
BOARD OF DIRECTORS' MEETING ANNOUNCEMENT 
 

DATE: Friday March 20, 2020 
TIME: 9:00 AM 
PLACE: TELECONFERENCE (see details below) 
 
 
In compliance with State and County mandates to slow the spread of 
COVID-19, social distancing mandates will be upheld and the March 20, 
2020 BEACON Board Meeting, will be held by TELECONFERENCE. 
 
The TELECONFERENCE Number is: 1 (310)-372-7549 CODE: 751053 
 
In accordance with Governor Newsom’s Executive Order N-25-20 members 
of the public may observe/listen and offer public comment from the 
following location: 
 
County of Ventura Administration Building 
800 S Victoria Ave. Ventura, Ca. 93009 
Office of Supervisor Steve Bennett, Conference Room #402 
 
 
 
MEETING AGENDA  
 
1. Administrative Items 

A. Call to Order, Roll Call and Introductions – Gregg Hart 
B. Approval of Agenda and Filing of Certificate of Agenda Posting 
C. Consideration and Approval of Minutes of the BEACON Meetings  

held on January 24, 2020. 
 

2. Public Comment and Other Matters not on the Agenda 
 
3. Presentations – NO ITEMS 

 
4. Projects – NO ITEMS 

 
5. BEACON Organization and Program 

A. Board Member Reports. 
                   Directors are invited to provide reports and updates on items of interest in 

their County or City. 
B. BEACON Organization – Executive Staff Transition 2020 

Recommended Action:  
i. Receive a report from the BEACON Board Chair and Executive 

Director on Calendar Year 2020 Transition Activities. 
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C. BEACON Bylaws. 
Recommended Action:  
i. Review and approve the amended BEACON Bylaws (requires a 2/3 

majority vote of the Board of Directors) Note: Proposed BEACON 
Bylaws also sent under separate cover prior to this distribution. 

 
 
 



D. Auditor-Controller Budget Actions and Financial Reports. 
Recommended Actions: 

i. Receive and file the Budget-to-Actual report for the year-to-date period ending February 29, 
2020 (Exhibit I). 

ii. Receive and file proposed increase to Fiscal Year 2020-2021 Membership Dues (Exhibit II) 
iii. Receive and file Fiscal Year 2020-2021 Budget Scenarios (Exhibit III) 

 
6. Executive Director’s Report and Communications  

The Executive Director will report on activities and achievements of BEACON, upcoming events of interest to the 
Board of Directors and the public, and general status of BEACON major projects. 
 
Upcoming May Meeting Agenda: 

• BEACON Regional SLR Adaptation Strategy. 
Receive presentations from local governments on status of adaptation planning as part of a year-long 
review and development of regional SLR adaptation goals and objectives, including Santa Barbara 
County, Ventura County, and the City of Oxnard.  

• Project Reports. 
• Discuss BEACON Strategic Planning Goals and Objectives. 
• Review and Approve Fiscal Year 2020-2021 Budget.  

 
Adjourn to next regular meeting, May 20, 2020 at 9:00 AM in Carpinteria City Hall, 5775 Carpinteria Ave, 
Carpinteria, CA. 93013. 
 
Disability Access 
The City of Carpinteria Council Chambers is located on the ground floor of City Hall located at 5775 Carpinteria Ave, 
Carpinteria, CA. 93013 Fourth Floor of the County. The Council Chambers is wheelchair accessible. Accessible public 
parking is available behind the Council Chambers. 
 
American Sign Language interpreters, Spanish language interpretation and sound enhancement equipment may be 
arranged by contacting the City Clerk (Fidela Garcia) by 4:00 p.m. on Friday before the Board meeting. Contact 
information for the City Clerk is (805) 684-5405. 
 
Late Distribution of Materials 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the City 
Clerk to all or a majority of the members of the BEACON Board less than 72 hours prior to that meeting are available 
for inspection in the City Clerk Office, at 5775 Carpinteria Ave, Carpinteria, CA. 93013 and on the Internet 
at:BEACON.CA.GOV. 
Any written ex-parte communication subject to disclosure by members of the BEACON Board may be published online 
as an attachment to the corresponding item.  
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STAFF REPORT 
Meeting Date: March 20, 2020 

       Agenda Item: 1B 
To:  BEACON Board of Directors 
From: Executive Director 
Date  March 10, 2020 
 
Subject: Approval of Agenda and Filing of Certificate of Agenda 

Posting 
 
Recommended Action:  
a. Approve and file. 
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STAFF REPORT 
Meeting Date: March 20, 2020 

       Agenda Item: 1C 
To:  BEACON Board of Directors 
From: Executive Director 
Date  March 10, 2020 
 
Subject: Consideration and Approval of Minutes of BEACON 

Meeting held January 24, 2020 
 
Recommended Action:  
a. Approve and file. 



BEACON BOARD OF DIRECTORS' MEETING MINUTES 
 
DATE: Friday, January 24, 2020 
TIME: 9:00 AM 
PLACE: City of Carpinteria, Council Hearing Room 
 5775 Carpinteria Avenue, Carpinteria, CA. 93013 
 

Item  1 Call to Order, Roll Call and Introductions – Chair, Gregg Hart. 

Minutes/ 
Actions: 

Directors Present:  
• Gregg Hart (County of Santa Barbara) 
• Das Williams (County of Santa Barbara) 
• Steve Bennett (County of Ventura) 
• Christy Weir (City of Ventura) 
• Fred Shaw (City of Carpinteria) 
• Kyle Richards (City of Goleta) 
• Carmen Ramirez (City of Oxnard) 
• Steve Gama (City of Port Hueneme) 

 

Item  1B 
BEACON Meeting Agenda Organization and Calendar Year 2020 Meeting Agenda 
Topics. 
Receive and file a status update on BEACON agendas for calendar Year 2020. 

Minutes/ 
Actions: 

Mr. Brennan and Mr. Beyeler presented to the Board a recommendation for modifications to the 
Board Meeting agenda sequence and topics. The proposed new agenda format/content would follow 
the following: 

1. Administrative Items 
2. Public Comments 
3. Presentations 
4. Projects 
5. BEACON Organization and Program Items – including Financial 
6. Executive Director’s Report and Communication 

 
BOARD ACTION: The Board expressed support for the agenda modifications. 
Report was received and filed. 

 

Item  1C Approval of Agenda and Filing of Certificate of Agenda Posting  
Action: Approve and file. 

Minutes/ 
Actions: The Agenda was unanimously approved by the Board. 

 

Item  1D 
Consideration and Approval of Minutes of the BEACON Meetings  
held on November 15, 2019.  
Action: Approve and file. 

Minutes/ 
Actions: 

• Director Richards noted that the statement in the Minutes regarding Oil Platform Holly should 
say the State Lands Commission had begun the process of decommissioning the platform and 
not Commission had already decommissioned the platform. 

BOARD ACTION: Apart from the change noted above, the Board unanimously approved the 
minutes as posted.  Moved by Richards/Second by Shaw. 

 



BEACON BOARD OF DIRECTORS' MEETING MINUTES 
 
DATE: Friday, January 24, 2020 
TIME: 9:00 AM 
PLACE: City of Carpinteria, Council Hearing Room 
 5775 Carpinteria Avenue, Carpinteria, CA. 93013 
 

Item  2 Public Comment and Other Matters not on the Agenda 
Receive public comments. 

Minutes/ 
Actions: 

Dennis Chenoweth – Solimar Beach Colony Homeowners Association.  Mr. Chenoweth indicated 
that the Grubb 5 lease for pipelines and a pumping station vault structure located approximately 
100-ft west (upstream) of Solimar Beach Colony has expired and the facilities are slated for 
decommissioning and removal. The primary concern is that removal of the three pipelines and 
vault will have the unintended consequence of altering ocean current flows and eliminate the 
resultant sand deposition that takes place in the areas of Faria, Solimar Beach Colony, and the 
large Ventura County beaches downstream of Solimar. Understanding this phenomenon is critically 
important because the beaches that are currently formed by sand deposition in this area provide 
marine habitats as well as protection for the homes at Solimar and the extensive infrastructure 
that is under Pacific Coast Highway. The Colony’s contention is based on observations following 
removal of the Oil Piers located north of Solimar. The Oil Piers Beach effectively disappeared 
following removal of the pier. Mr. Chenoweth requested that BEACON support Solimar Beach’s 
position and consider studying the issue further. 
 
• Director Bennett asked what expertise BEACON can bring to this issue especially with its 

experience working with the USACOE on the Oil Piers Artificial Reef project. 
 
 



BEACON BOARD OF DIRECTORS' MEETING MINUTES 
 
DATE: Friday, January 24, 2020 
TIME: 9:00 AM 
PLACE: City of Carpinteria, Council Hearing Room 
 5775 Carpinteria Avenue, Carpinteria, CA. 93013 
 

Item  3A 

Annual USGS Littoral Cell Briefing/CoSMoS-Santa Barbara Channel and BEACON 
Member Agency Reports on Sediment Management 
i. Receive a presentation from the US Geologic Survey on its long-term shoreline 

monitoring of the BEACON coast and presentations from local agencies on current and 
planned sediment management activities, including representatives from Santa Barbara 
County Flood Control, the City of Carpinteria, Ventura County (Channel Islands Harbor), 
and Port Hueneme 



BEACON BOARD OF DIRECTORS' MEETING MINUTES 
 
DATE: Friday, January 24, 2020 
TIME: 9:00 AM 
PLACE: City of Carpinteria, Council Hearing Room 
 5775 Carpinteria Avenue, Carpinteria, CA. 93013 
 

Minutes/ 
Actions: 

Mr. Dan Hoover of USGS presented an update on the USGS’s Coastal Monitoring Study of the 
BEACON Coast. The USGS PowerPoint presentation will be posted on the BEACON Website. Mr. 
Hover indicated that the most recent monitoring period included the debris flow in January 2018. 
The interesting conclusion of the post debris flow data is that the natural sediment from the creeks 
making it to the coast was estimated at only 22,000 cubic meters, which is very small given the size 
of the debris flow event. And, while some creeks were undoubtedly blocked to some degree during 
the event, the broader conclusion is that there are too many obstacles to the natural sediment 
transport process. Dan explained that the monitoring is done through bathymetric readings at 
approximately every 200 meters. Generally, sediment quickly settles once it hits the coast and if the 
coastal area is rocky the sediment will fill the rock voids or if not a rocky area, the sediment will 
flow downstream close to the coastline. 
• Director Gama asked that if there was no Hwy 101 and UPRR how much more sediment would 

reach the coast. Mr. Hoover responded that a huge amount more. 
• Director Williams reported that SB County Flood Control was implementing several debris 

modification projects that allow sediments through the debris basins. 
• Paul Jenkins of Heal the Ocean asked if the monitoring could be more continuous? Twice a year 

does not provide sufficient data.  
 
Maureen Spencer, Environmental Manager from the Santa Barbara County Flood Control District 
presented an update of sediment management issues. Maureen explained that from the debris flow 
about 400 to 500 K CY of sediment was removed from the debris basins and taken to upland areas. 
Additional sediment was taken to Carpinteria Beach and Goleta Beach, 40,000 CY and 28,000 CY 
respectively. In 2019 following storm event, 28,000 CY was taken to Carpinteria Beach from Debris 
Basins. As reported by Supervisor Williams, the Flood Control District is actively working on three 
debris basin modification projects, at Romero Creek, San Ysidro Creek and Cold Springs Creek. 
The modifications will mimic the existing Gobernador Debris Basin design. The projects are 
scheduled to be completed in 2021 and 2022 and they will allow sediment transport and be fish-
passage friendly. Maureen also reported on creek dredging programs at Franklin Creek and Santa 
Monica Creek in Carpinteria. The Flood Control District is updating their dredging project EIR and 
anticipates approval in 2020. The historic regulatory permits for the dredging required a maximum 
of 25% fines. The District is talking to the regulatory agencies to try and increase the max fines to 
greater than 25%. 
• Director Gama stated that he believes SB County FC District also believes that “every mountain 

wants to be a beach”. Maureen responded that FC does believe this. In the 1960’s and 70’s 
debris basins were built is response to severe flooding and they were maintained accordingly. In 
2010 in order to accommodate fish-passage requirements the Flood Control District developed a 
strategic plan to remove or modify ten debris basins, to accommodate fish-passage. The 
additional benefit is of course, enhanced sediment transport to the coast. 

• Director Bennett indicated that a pilot study needs to be completed showing no adverse impact 
of fines greater than 25%. 

• Director Richards indicated that Goleta is concerned about testing when sediment is deposited 
on the beach. Maureen responded that comprehensive testing is mandated by the permits for the 
sediment before it is placed on the beaches. 

• Director Shaw asked if emergency permits are open ended? Maureen responded that emergency 
permits are not open ended. 

 
Mr. Matt Roberts, Parks and Recreation Director from the City of Carpinteria presented an update 
for the City of Carpinteria. Matt stated that since 1983 cleanout sediment from debris basins has 



BEACON BOARD OF DIRECTORS' MEETING MINUTES 
 
DATE: Friday, January 24, 2020 
TIME: 9:00 AM 
PLACE: City of Carpinteria, Council Hearing Room 
 5775 Carpinteria Avenue, Carpinteria, CA. 93013 
 

been taken to upland locations and this strategy must change. The south coast is unique in that the 
mountains are very close to the coast. Consequently, sediment flow velocity tends to be higher and 
more course sediment like cobble should naturally reach the coast. In 1939 Carpinteria Beach was 
very wide with an underlying layer of cobble covered by sand and sand dunes - it was a very living 
shoreline. In 1960, prior to the installation of debris basins and Hwy 101 Carpinteria Beach was 
very wide. With the installation of the modified Gobernador Debris Basin that allows sediment 
transport, the City is seeing more cobbles in Carpinteria creek – which is a very positive thing. 
• Director Hart stated that sediment needs to be recognized as a resource under CEQA. 
 
BOARD ACTIONS: The Board received and filed the reports. 

 

Item  4A 

Mondo’s Cove Beach Public Access Stairway Improvement. 
Recommended Action:  
i. Approve and authorize the Chair to execute the attached Agreement with Jensen Design 

& Survey, Inc. in an amount up to and not to exceed $59,823.00 with a period of 
performance from January 24, 2020 through June 30, 2020 for design and engineering 
services for the Mondo’s Cove Public Access Improvement Project; and 

ii. Approve and authorize the Executive Director to extend the period of performance and to 
make immaterial changes in accordance with Sections 4.B and 34 of the Agreement. 

Minutes/ 
Actions: 

Mr. Marc Beyeler presented this item explaining that Staff was bring back the Jensen Design 
Contract for the Mondo’s Public Access Stairway project to the Board for approval. The previous 
version of the contract presented to the Board in November 2019 contained language that Jensen 
Design had not reached concurrence. The contract before the Board today has been fully vetted by 
BEACON Legal Counsel and is acceptable to Jensen Design. 
• Director Weir requested that the stairway design consider natural designs not just wood and 

steel. Director Weir also asked how construction was going to be funded. Mr. Beyeler responded 
that the design team will consider a full range of design options and community input would be 
considered. Regarding construction funding, BEACON staff will be pursuing additional grant 
funding opportunities for the construction phase. Marc indicated that he would bring the project 
back to the Board for an update in the summer 2020. 

BOARD ACTIONS: Approved unanimously the recommended actions. Moved by 
Weir/Second by Richards. 

   

Item  5A Board Members Reports. 
Board members Reports and Updates. 

Minutes/ 
Actions: 

• Director Weir reported that she had participated in the organized King Tide walk along the shore 
and it was very successful, well attended and educational. 

• Director Gama expressed his thanks to the BEACON Team for the great work in 2019 regarding 
Port Hueneme Beach and is looking forward to 2020 to secure additional dredging funding. 

• Director Richards reported that Goleta is moving forward a creek management plan which will 
include public workshops and technical advisor input. 
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Item  5B 

BEACON Organization – Executive Staff Transition 2020 
Recommended Actions:  

i. Receive report from BEACON Board Chair and Executive Director and approve ED 
proposal for Calendar Year 2020 Transition Activities, including job duties for Deputy 
Executive Director 

ii. Authorize the Chair to appoint an ad hoc Transition Subcommittee of five BEACON 
Board Members 

iii. Approve and authorize the Executive Director recommendation to appoint Marc 
Beyeler as Deputy Executive Director for Calendar Year 2020 

iv. Approve and authorize the Chair to execute a Second Amendment  to Agreement with 
MBA Consultants to increase the scope of work to include Marc Beyeler serving as the 
Deputy Executive Director of BEACON and to add $28,000 for increased services for 
a total amount not to exceed $64,250 with no change to the period of performance 
terminating on June 30, 2020. 

Minutes/ 
Actions: 

Mr. Brian Brennan presented this item. Starting in January 2021, Supervisor Bennett will no longer 
hold the First District Supervisor seat and Executive Director Brian Brennan will no longer be 
available to serve as an unpaid Executive Director. Consequently, Mr. Brennan will end his service 
as Executive Director in December 2020. As a result, Staff is recommending the Board authorize 
the Chair to appoint a Transition Sub-committee of up to five BEACON representatives to 
coordinate with staff on transition tasks and to meet by teleconference in alternating months from 
BEACON Board meetings as needed to hear updates from staff on the status of transition planning, 
including multi-year strategic and financial planning goals and staff reports for Board consideration 
in 2020. In addition, Mr. Brennan recommended Marc Beyeler be designated Deputy Executive 
Director for BEACON for the calendar year 2020, starting in January 2020 to coordinate transition 
planning under the direction of the Executive Director and in close coordination with the Transition 
Sub-committee. Furthermore, Executive Director Brennan is recommending that Mr. Bayeler 
succeed as Executive Director at the conclusion of 2020. 
 
• Director Bennett stated that the role Mr. Brennan has played as Executive Director has been 

amazing. He also stated that it is time to elevate BEACON. SLR is here and it would be foolish 
if we do not expand BEACON’s presence.  

• Director Richards stated that it is important that Staff outreach to the individual member agency 
Councils and Board of Supervisors to secure acknowledgement of the role and importance of 
BEACON.  

 
BOARD ACTIONS:  
Approval of Transition Sub-committee members Directors Hart, Weir, Gama and Richards. 
Approved unanimously all Recommended Actions. Moved by Bennett/Second by Gama. 
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Item  5C 

BEACON Science Support 
Recommended Action: 
i. Approve and authorize the Chair to execute an Agreement for professional services of 

Independent Contractor Dr. Douglas George to assist in organizing BEACON’s science 
workshop in an amount not to exceed $5,000 with a period of performance to June 30, 
2020.  

Minutes/ 
Actions: 

Staff is recommending that BEACON enter into a professional services agreement with Dr. 
Douglas George to assist Mr. Beyeler in organizing the science workshop (approved by the Board 
in November 2019) under a limited term contract. Dr. George is an experienced coastal and marine 
science specialist with expertise in littoral cell sediment transport and fate, and a recognized leader 
in sediment management and climate science and policy.  

 
BOARD ACTIONS: The Board approved unanimously the Recommended Action. Moved by 
Gama/Second by Shaw. 

 

Item  5D 

Auditor-Controller’s Actions and Financial Reports: 
i. Receive and file the Fiscal Year 2019-2020 Unadjusted Budget-to-Actual report for the 

year-to-date period ending December 31, 2019 (Exhibit I) 
ii. Authorize the Auditor-Controller’s Office to make budgetary adjustments as follows: 

(requires 6/10th vote): 
INCREASE Other Professional and Specialized Services   $ 33,250 
DECREASE Engineering and Technical Surveys    $ 11,131 
DECREASE Contingency      $ 16,869 
INCREASE Revenue – Other Governmental Agencies   $   5,250 

Minutes/ 
Actions: 

Mr. Carlos Maldonado of the ACO presented two items: the first reporting on the Budget to Actual 
for period ending December 31, 2019 and the second reporting budget adjustments to accommodate 
the amendment to Mr. Bayeler’s contract. 
 
BOARD ACTIONS: The Board approved unanimously all ACO Recommended Actions. 
Moved by Richards/Second by Shaw. 

 
Item  6 Executive Director’s Report and Communications 

Minutes/ 
Actions: 

• The Executive Director reported that at Legal Counsel’s direction, a BEACON Bylaw change 
will be recommended on the March Board Meeting Agenda to change the Chair and Vice-Chair 
elections to bi-annual instead of annual. 

• Mr. Brannan also reported on the success of the King Tide walk. 
• Mr. Brennan reported that he also did a walk of Goleta Beach recently, and he noted that the 

only walkable area is where the nourishment occurred. 
 
Adjourn to next regular meeting March 20, 2020 at 9:00 AM in Carpinteria City Hall. 
 
 
Meeting Minutes by Gerald Comati, Program Manager, BEACON. 
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STAFF REPORT 
Meeting Date: March 20, 2020 

       Agenda Item: 2 
To:  BEACON Board of Directors 
From: Executive Director 
Date  March 10, 2020 
 
Subject: Public Comment and Other Matters not on the Agenda 
 
Recommended Action:  
a. Receive Public Comments. 
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STAFF REPORT 
Meeting Date: March 20, 2020 

       Agenda Item: 5A 
To:  BEACON Board of Directors 
From: Executive Director 
Date  March 10, 2020 
 
Subject: Board Member Reports 
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STAFF REPORT 
Meeting Date:  March 20, 2020 

Agenda Item: 5B 
 
To: BEACON Board of Directors  
From: BEACON Board Chair and Executive Director 
Date February 23, 2020 
 
Subject: BEACON Organization - Executive Staff Transition 2020 
 
Recommended Action:  

a. Receive a report from the BEACON Board Chair and Executive 
Director on Calendar Year 2020 Transition Activities. 

 
DISCUSSION:   
At the January 2020 BEACON Board Meeting, the Board approved 
several actions authorizing Executive Transition Planning, including 
authorizing the Chair to appoint an ad hoc Transition Subcommittee to 
coordinate with the Staff on transition tasks. Working with the Executive 
Director, Marc Beyeler was designated as the Deputy Executive Director 
to coordinate transition planning in close coordination with the ad hoc 
Transition Subcommittee. In the past two months, the Executive Staff, 
working the Board Chair and the Transition Subcommittee have 
completed the steps outlined below. BEACON staff are in the process of 
completing several tasks to support executive transition planning.  
 
A. Executive Director Job Description 

BEACON has never had an Executive Director Job Description. A 
Draft Job Description has been prepared by the Deputy Executive 
Director and discussed with the Transition Subcommittee. A revised 
draft is attached to this staff report addressing comments made by 
Subcommittee members.  (Attachment). 

 
B. Executive Director Compensation 

The Deputy Executive Director and Executive Director completed an 
initial survey of Executive Director compensation. Executive Staff 
requested Ventura County Personnel Dept staff to review and confirm 
an appropriate salary schedule for BEACON ED. This survey was 
presented to the Transition Subcommittee. (See attachment, 
Information from Ventura County Human Resources Department) 

 
C. Budget Planning for 20-21 

BEACON executive staff have met with Ventura County Auditor- 
Controller staff to coordinate preparation of BEACON budget 
scenario supporting paid Executive Staff. BEACON budget scenarios 
and member dues projections were presented to and discussed by the 
Transition Subcommittee and the Budget documents are attached to 
the Auditor-Controller report at Agenda Item 5.D. The Transition  
Subcommittee is recommending the BEACON Board of Directors 
approve an increase in member dues to support a paid Executive  



Meeting Date:  March 20, 2020 
Agenda Item: 5B 

Page 2 of 2 
 
Staff (To be presented for a Board vote at the May Board Meeting). Approval requires a 
unanimous vote of the BEACON Board.  

 
D. Coordination with the Transition Subcommittee 

Executive Staff met with the Transition Subcommittee on a tele-conference call on Friday, 
March 6, 2020 to discuss all the topics above. The Transition Subcommittee reviewed the 
Executive Director, Job Description, Salary Survey, and Budget Scenario. Suggested revisions 
to the Executive Director Job Description have been incorporated into a revised Job 
Description attached to this Staff Report. The Subcommittee reviewed the Budget Scenario 
prepared by the Ventura County Auditor- Controller’s office and is recommending the 
BEACON Board adopt a member dues increase to support paid Executive Director on an on-
going basis starting in FY 20-21.  

 
E. Transition Planning Schedule 

• March Transition Subcommittee Teleconference - Review Draft Submittals to 
BEACON Board (Completed) 

• March Board Meeting - Review Draft Submittals 
• April Transition Subcommittee - Review of Final Submittals to BEACON Board  
• May Board Meeting - Review and Approval of Final Submittals including Approval 

of BEACON FY 2020-2021 Budget  
 
F. Strategic Planning Goals and BEACON Work Program 

BEACON executive and professional consultant staff are completing a draft listing of a set of 
BEACON strategic planning goals for consideration by the Chair, the Transition Sub-
committee, and the BEACON Board of Directors in the following months. The strategic 
planning goals address priority projects and programs addressing Coastal Regional Sediment 
Management (CRSM) planning, beach erosion and nourishment, coastal water quality 
protection, climate and sea level rise mitigation and adaptation planning, and governance and 
finance.   

 
 
 Attachments 
 Executive Director Job Description 
 Executive Director Salary Survey 
 Transition Subcommittee Agenda 
 
 
 
 
 
 
 

 



BEACON Executive Director  
Job Description 

 
BEACON, the Beach Erosion Authority for Clean Oceans and Nourishment, is a Joint Powers 
Agency, consisting of the Ventura and Santa Barbara Counties, and the six coastal cities of Santa 
Barbara, Goleta, Carpinteria, Oxnard, Port Hueneme, and San Buenaventura. BEACON is 
responsible for regional beach erosion and nourishment policy and projects, and the protection 
of coastal water quality. BEACON’s projects are included in its Coastal Regional Sediment 
Management Plan. BEACON is governed by a 10 member Board of Directors, representing 8 
member agencies. 
 
The Executive Director under policy direction of the BEACON Board of Directors, organizes, 
coordinates, and directs all BEACON functions and activities, provides leadership, policy 
guidance, strategic direction and day-to-day management of BEACON; fosters cooperative 
working relationships with the Board  the County of Ventura, cities and special districts, the 
public and other agencies; performs related work as assigned.  
 
The BEACON Executive Officer is an “at-will” employee appointed by the Board. The Executive 
Director reports directly to the Board and performs all duties necessary for the proper and 
efficient management of BEACON as determined by the Board and the authorizing language of 
the JPA.  
 
EXAMPLES OF DUTIES:  
The following is used as a partial description and is not restrictive to duties required.  
 
Plans, organizes and directs the activities of BEACON; develops goals, policies and projects for 
BEACON subject to Board review, directs implementation of policies and procedures; evaluates 
programs, procedures and systems for overall effectiveness.  
 
Conducts complex analysis and prepares written reports and recommendations; attends all 
BEACON meetings.  
 
Represents BEACON in various negotiations with other governmental agencies regarding the 
authority and functions of BEACON and the policies, procedures and funding of BEACON.  
 
Prepares and administers BEACON’s annual budget working with staff of the County of Ventura.  
 
Works closely with and advises the Board, consultant and professional and support staff, the 
Counties of Ventura and Santa Barbara, cities, special districts, the public and other agencies to 
implement BEACON  programs and to ensure compliance with laws and local policies.  
 
Reviews and authorizes the work of professional consultants; reviews work plans and progress 
reports and confers with consultant staff to define and solve problems; Responsible for the 
efficient and effective performance of all contractors.  



 
Represents the BEACON before the media, other agencies and the public. Actively participates 
in BEACON related organizations and professional associations.  
 
Provides regular updates to member agency City Councils, and Boards of Supervisors regarding 
BEACON activities and progress towards priority goals and objectives.  
 
Provides BEACON Board of Directors with an annual review of Executive Director activities and 
accomplishments as part of an annual review process.  
 
QUALIFICATION GUIDELINES:  
Knowledge Of: 
State Joint Powers Authority state law, practices and procedures; principles and practices of 
organization, management, governmental budgeting, administrative analysis and personnel 
administration; urban and environmental planning practices and techniques; federal, state and 
local laws and guidelines relating to coastal and marine management and environmental 
protection.  
 
Skills and Abilities In: 
Planning, organizing, coordinating and directing BEACON programs and activities.  
 
Analyzing functional, organizational and financial characteristics of regional environmental, 
coastal and marine projects, evaluating alternatives, and recommending effective courses of 
action relating to BEACON functions.  
 
Interpreting, explaining and applying BEACON law and policies and related state and federal 
laws.  
 
Appointing, motivating and evaluating staff and providing for their training and professional 
development.  
 
Representing BEACON effectively in contacts with the public, BEACON member agencies,  and 
other public agencies, including state and federal agencies and partners  
 
Promoting cooperative relationships with BEACON member agencies and their staff, other 
public agencies, public groups concerned with BEACON functions and operations.  
Supplemental Information: 
 
Works primarily in an office environment but regular travel is required within the region of 
Santa Barbara and Ventura counties.  
 
RECRUITING STANDARDS:  
Education/Experience: 
Graduation from an accredited college with a bachelor’s degree in public administration, urban 



or environmental planning or a closely related field and five years of related experience in a 
professional capacity managing public programs and budgets involving multiple constituencies, 
or any combination of training and/or experience that could likely provide the desired 
knowledge, skills and abilities.  
 
OTHER REQUIREMENTS:  
Necessary Special Requirements: Possession of or the ability to obtain a valid unrestricted 
California driver license.  
 





COMPARATOR JPA DISTRICTS

Special District Special District Type Activities
# 

Employees
County

Avila Beach Community Services District Community Services

Fire Protection, Lighting and Lighting Maintenance, Governmental 

Services, Waste Disposal Enterprise, Water Enterprise, Sewer Enterprise, 

Other Enterprise

6 San Luis Obispo

Cayucos Sanitary District (San Luis Obispo) Sanitary Sewer Enterprise 11 San Luis Obispo

Channel Islands Beach Community Services District Community Services
Waste Disposal Enterprise, Water Enterprise, Sewer Enterprise, Other 

Enterprise
14 Ventura

Cuyama Community Services District Community Services
Waste Disposal Enterprise, Water Enterprise, Sewer Enterprise, Other 

Enterprise
13 Santa Barbara

Cuyama Valley Recreation and Park District Recreation and Park Recreation and Park, Other Enterprise 17 Santa Barbara

Foothill Municipal Water District Municipal Water Water Enterprise 16 Los Angeles

Garden Farms Community Water District County Water Water Enterprise 9 San Luis Obispo

Heritage Ranch Community Services District Community Services Waste Disposal Enterprise, Water Enterprise, Sewer Enterprise 14 San Luis Obispo

Kinneloa Irrigation District Irrigation Water Enterprise 12 Los Angeles

La Habra Heights County Water District County Water Water Enterprise 19 Los Angeles

Mission Hills Community Services District Community Services Water Enterprise, Sewer Enterprise, Other Enterprise 15 Santa Barbara

Oceano Community Services District Community Services

Fire Protection, Lighting and Lighting Maintenance, Recreation and Park, 

Waste Disposal Enterprise, Water Enterprise, Sewer Enterprise, Other 

Enterprise

13 San Luis Obispo

Orchard Dale Water District County Water Water Enterprise 14 Los Angeles

Palm Ranch Irrigation District Irrigation Water Enterprise 9 Los Angeles

Pico Water District County Water Water Enterprise 15 Los Angeles

Pleasant Valley County Water District County Water Water Enterprise 11 Ventura

San Gabriel Basin Water Quality Authority Joint Exercise of Powers Water Enterprise 14 Los Angeles

San Gabriel County Water District County Water Water Enterprise 20 Los Angeles

San Gabriel Valley Municipal Water District Municipal Water Electric Enterprise, Water Enterprise 13 Los Angeles

Santa Ynez Community Services District Community Services Sewer Enterprise, Other Enterprise 13 Santa Barbara

South San Luis Obispo County Sanitation District (San Luis 

Obispo)
County Sanitation Sewer Enterprise, Other Enterprise 17 San Luis Obispo

Upper San Gabriel Valley Municipal Water District Municipal Water Water Enterprise 18 Los Angeles

Valley Insurance Programs Joint Powers Authority (Los 

Angeles)
Joint Exercise of Powers Self Insurance, Other Enterprise 5 Los Angeles

Vandenberg Village Community Services District Community Services Water Enterprise, Sewer Enterprise 15 Santa Barbara

Ventura County Resource Conservation Resource Conservation Resource Conservation, Other Enterprise 12 Ventura

Ventura County Schools Business Services Joint Exercise of Powers Governmental Services 18 Ventura

Ventura County Schools Self-Funding Authority Joint Exercise of Powers Self Insurance, Other Enterprise, Self Insurance Enterprise 14 Ventura

Ventura River County Water District County Water Water Enterprise, Other Enterprise 11 Ventura

Watershed Conservation Authority Joint Exercise of Powers Flood Control and Water Conservation 19 Los Angeles

West Valley County Water County Water Water Enterprise 6 Los Angeles
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EXECUTIVE DIRECTOR SALARIES
Year EmployerName Position Min Salary Max Salary

2018 Ventura County Resource Conservation Executive Director $84,000 $112,000

2018 Ventura River County Water District General Manager $128,179 $165,856

2018 Channel Islands Beach Community Services District General Manager $114,600 $135,000

2018 Ventura County Schools Self-Funding Authority Executive Director $166,295 $166,295

Average $123,269 $144,788

Median $121,390 $150,428

Year EmployerName Position Min Salary Max Salary

2018 Avila Beach Community Services District Office Manager $44,537 $44,537

2018 Cayucos Sanitary District (San Luis Obispo) Administrative Office Manager $62,733 $86,216

2018 Cuyama Community Services District General Manager $49,200 $67,200

2018 Cuyama Valley Recreation and Park District General Manager $59,530

2018 Foothill Municipal Water District General Manager $177,720 $177,720

2018 Garden Farms Community Water District General Manager $18,000 $18,000

2018 Heritage Ranch Community Services District General Manager $127,305 $127,305

2018 Kinneloa Irrigation District General Manager $104,403 $166,230

2018 La Habra Heights County Water District Secretary/General Manager $129,372 $165,216

2018 Mission Hills Community Services District General Manager $141,135 $141,135

2018 Oceano Community Services District General Manager $196,000 $205,923

2018 Orchard Dale Water District General Manager $132,348 $177,360

2018 Palm Ranch Irrigation District Full Time Employee $50,000 $90,000

2018 Pico Water District General Manager $141,575

2018 Pleasant Valley County Water District Full Time Employee $115,000 $140,000

2018 San Gabriel Basin Water Quality Authority Executive Director $218,868 $218,868

2018 San Gabriel County Water District General Manager $137,196 $166,764

2018 San Gabriel Valley Municipal Water District General Manager $222,420

2018 Santa Ynez Community Services District General Manager $145,367

2018 South San Luis Obispo County Sanitation District (San Luis Obispo) Superintendent $99,408 $120,828

2018 Upper San Gabriel Valley Municipal Water District General Manager $175,000 $250,000

2018 Valley Insurance Programs Joint Powers Authority (Los Angeles) Executive Director $110,737 $129,445

2018 Vandenberg Village Community Services District General Manager $162,885 $170,131

2018 Ventura County Schools Business Services Chief Business Official $124,987 $184,662

2018 Watershed Conservation Authority Deputy Executive Officer $71,011 $85,675

2018 West Valley County Water General Manager $40,000 $65,000

Average $114,651 $138,209

Median $119,994 $141,355
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BEACON Transition Subcommittee 
Teleconference Call 

Friday, March 6th 
3:00-4:00 pm 

 
Teleconference Call-in information: 1-310-372-7549; 751053 

 
 
 
Agenda 
 

1. Welcome; Roll-call; and Review Meeting Agenda (Chair Hart) 
 

2. Transition Planning Schedule (Brian Brennan, ED) 
February Transition Subcommittee-Review Draft Submittals to BEACON Board 
March Board Meeting-Review Draft Submittals  
April Transition Subcommittee-Review of Final Submittals to BEACON Board 
Mary Board Meeting- Review and Approval Final Submittals including Approval  

of BEACON FY 2020-2021 Budget 
 

3. Executive Director-Job Description (Brian Brennan, ED) 
Final Draft for Review  
(Attachment 1) 
 

4. Executive Director Salary Survey (Brian Brennan, ED) 
Ventura County Human Resources Agency ED Salary Survey Results  
(Attachment 2)  
 

5. Budget Planning to Support Executive Staff and Executive Director (Brian Brennan, ED) 
Draft Budget FY 2020-2021 Prepared by Ventura County Auditor-Controller 
Draft Member Dues Scenarios to Support Executive Director and Program 
Support (To Be Provided)  

 
 
Attachments 
 

1. BEACON Executive Director Job Description 
2. Ventura County Human Resources BEACON ED Salary Survey 

 
 
 
 
 
 



 

 
 

A California Joint Powers Agency 
 
 
 

Member Agencies 
 

City of Carpinteria 
City of Goleta 
City of Oxnard 

City of Port Hueneme 
City of San Buenaventura 

City of Santa Barbara 
County of Santa Barbara 

County of Ventura 
 
 

Santa Barbara Address: 
 

105 East Anapamu, Suite 201 
Santa Barbara, CA 93101 

 
 

Ventura Address: 
 

501 Poli St. 
P.O. Box 99 

Ventura, CA 93001 
 
 

Telephone: 
 

(805) 662-6890 
 

Facsimile: 
 

(805) 568-2982 
 

Email: 
 

Beacon.ca.gov 
 

Internet: 
 

http://www.beacon.ca.gov 
 

 
STAFF REPORT 

Meeting Date:  March 20, 2020 
Agenda Item:5C  

 
To: BEACON Board of Directors  
From: BEACON Specialist 
Date: February 24, 2020 
 
Subject: Amendments to BEACON Bylaws  
 
Recommended Action:  

a. Review and recommend approval of the amended BEACON 
Bylaws. (requires a 2/3/ majority vote of the Board of Directors)  

 
DISCUSSION:   
Staff recommends the Board approve amending BEACON’s Bylaws that 
were created in 1986.  The proposed amendments reflect changes in the 
1999 Joint Powers Agreement and reflect BEACON’s current practices.   
 
The amended Bylaws include an update to BEACON’s name, two-year 
terms for BEACON Officers, flexibility in appointing committees, and a 
change to simplified parliamentary procedures.  
 
Approval of amendments to the BEACON Bylaws requires a two-thirds 
majority vote of the Board of Directors (7 affirmative votes).  
 
 
 
Attachments: 

1. BEACON Bylaws Amended March 2020 Redline 
2. BEACON Bylaws Amended March 2020 
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BEACH EROSION AUTHORITY FOR CLEANONTROL OCEANSPERATIONS AND 

NOURISHMENT BY LAWS 

Amended March 2020 

 
ARTICLE  I 

 
NAME, PURPOSE AND GOAL, AND POLICY 

 
 
Section 1: Name 

 
Name: The name of this organization shall be the Beach Erosion Authority 
for Cleanontrol Oceansperations and Nourishment (hereinafter referred to as 
BEACON). 

 
Section 2: Purpose of BEACON 

 
PURPOSE AND GOAL:  The various political jurisdictionsMember Agencies  
within the South Coast Littoral Sand Cell (hereinafter referred to as the 
littoral sand cell) have a strong common interest in the preservation and 
restoration of  
our beaches and protection of coastal structures. The maintenance of 
wide, sandy beaches helps to protect against costly property damage, and 
further benefits the entire region economically by promoting recreation 
and  
tourism.   Furthermore, because sand moves throughout the entire 
littoral sand cell which extends between the Santa Ynez River and Point 
Mugu, the beach restoration activities undertaken in one area may affect 
the character of the shoreline in adjoining jurisdictions. 

 
Therefore, the purpose goal of BEACON is to foster greater cooperation 
toward the maintenance and enhancement of the beaches within in the 
jurisdiction of BEACON Member Agencies littoral sand cell. 

 
Section 3: Policy 

 
POLICY:  It is the policy of BEACON to: 

 
a. Encourage communication regularly with each Member 

Agenciesother on beach protection and restoration matters in 
order to ensure maximum cooperation; 

 
b. Promote the restoration of the beaches within the littoral sand 

cell which are an important economic and recreational resource to 
the region; 

 
c.   Support maximum replenishment of beach sand through projects such 

as onshore and offshore sand mining, continuous sand by passing 
around littoral sand traps, dredging or other methods to obtain 
sand for beaches; and 

 
d.  Coordinate all beach restoration and shoreline protection 

projects to maximize benefits to the region, and avoid 
detrimental effects on adjoining beach areas. 

 
e.  In addition to the incorporated cities mentioned in this 



agreement, any other coastal city which may hereafter be 
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incorporated within the boundaries of the Counties of Santa 
Barbara or Ventura and'which may desire to participate in the 
activities of this organization may do so by executing this 
agreement and shall thereafter be bound by all of the terms and 
provisions of this agreement as of the date of execution. 
 

 
 

ARTICLE II OBJECTIVES 
AND AUTHORITY 

 
 
Section 1: Objectives 

 
OBJECTIVES:  The primary objectives for which BEACON is created are: 

 
a.  Identify solutions to coastal erosion problems addressed in the 

needs assessment document and subsequently determinedand 
environmental problems;. 

 
b. Coordinate the use of local, state, federal and private 

resources;. 
 

c.  Facilitate design, financing, construction and maintenance of 
beach restoration,  and shoreline protection, and 
environmental protection and enhancement projects;. 

 
d. Collect and analyzeSupport the collection of analytical 

data needed to facilitate the design projects and to monitor 
their performance;. 

 
e. Coordinate local government involvement and keep elected 

officials and citizens informed;. 
 

f.   Support the preparation· of contingency plans by Member Agencies 
to be ready in emergencies to direct public and private efforts 
to combat erosion and to take steps necessary to coordinate the 
protection of public and private property; and. 

 
g.  Spearhead local government lobbying efforts at the sState 

and fFederal levels. 
 
 
Section 2: Authority 

 
AUTHORITY:  BEACON is authorized to: 

 
a. Review all member agencies s i g n i f i c a n t  proposals for beach 

restoration,  and shoreline erosion control projects, and 
environmental protection and enhancement projects for 
consistency with the regional goals, policies, and programs;. 

 
b. Comment on such proposals to member agencies and appropriate 

State and Federal agencies; . 
 

c.  Propose and participate in joint or cell area wide projects for 
beach restoration, and shoreline erosion control, and 
environmental protection projects; . 
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d.  Act as agent for regional project applications for beach 

restoration,  and shoreline erosion control, and 
environmental protection and enhancement projects; . 

 
e. Coordinate funding for beach restoration,  and shoreline 

erosion control, and environmental protection and enhancement  
projects from private and public sources at the local, State, 
and Federal levels.; and 

 
f. Adopt and amend Bylaws, rules, and regulations as 

may be required for the conduct of meetings and 
the orderly operation of the organization. 

 
Section 3: Limitation of Authority 

 
LIMITATION OF AUTHORITY: 

 
Neither the Beach Erosion Authority for Cleanontrol Oceans perations and 
Nourishment nor a majority of the mMember s Agencies thereof shall have the 
authority to impose any plan, duty, obligation or other responsibility 
upon any Member Agency thereof without the consent of such Agency. F; 
further, no Member Agency shall be required to do anything it does not 
specifically agree to do.  Any 
recommendations, plans, or programs promulgated by BEACON shall be advisory 
only as to Member Agencies. 

 
 
 
 
 
 
 

ARTICLE III 
MEMBERSHIP AND ORGANIZATION 

 
 
Section  1: Voting Membership 

 
VOTING MEMBERSHIP:  Shall be as provided in the Joint Powers Agreement, as 
amended. 

 
 
 
Section 2: Ex-Officio Membership 

 
EX-OFFICIO MEMBERSHIP:  Ex-officio members shall be as determined by the 
Board of Directors and shall participate in BEACON, but will not have 
voting rights and shall be appointed designated by a majority vote of a 
quorum present of the Bboard of Directors. 

 
 
 
Section 3: Officers 

 
OFFICERS: 

 
a. Election of oOfficers shall be held each very other calendar 

year, or upon resignation of an officer. 
 

b. There shall be a Chair, and Vice Chair. 
 



c.  All oOfficers shall be elected for a term of one two years and 
shall serve until their successors are elected.  TheyOfficers 
shall begin their term of office immediately following election. 
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d. Officers shall be nominated from the floor of the Board of 
Directors and elected by a majority vote of a quorum present at 
the first meeting of a calendar year. 

 
 

ARTICLE IV 
 

STANDING COMMITIEES, AND AD HOC COMMITTEES 
 
 
Section  1 

 
STANDING AND AD HOC COMMITTEES: 
 

a. The Chair shall have the authority to appoint committees or 
subcommittees, with confirmation of the appointments made by the 
Board of Directors. 

 
b. Standing committees may be appointed to carry out general and 

continuing functions and may be abolished only upon specific 
action of the Board of the Directors. 

 
 

c.  Ad hoc committees may be appointed as the need arises to carry 
out specific tasks.  Upon completion of its assignment, each ad 
hoc committee shall be disbanded. 

 
d.   Standing or ad hoc committee voting members must be designated 

representatives. Each member shall be entitled to one vote. Ex 
officio members may serve on standing or ad hoc committees but 
may not vote. 

 
 

e. Standing or ad hoc committee members may elect officers by a 
majority vote. 

 
 
 
 

ARTICLE V 
MEETINGS 

 
 
Section  1: Quorum 

 
QUORUM: 
 

a. A quorum for a meeting of the Board of Directors shall be a 
majority of voting members. 

 
b. A quorum shall be required for the conduct of any business of a 

committee.   No business shall be conducted by a committee without 
a quorum. All decisions by a committee shall be by simple 
majority of the quorum. A quorum shall be two-thirds of the 
committee members. 

 



c.  Voting shall be as provided in the Joint Powers Agreement, as 
amended. 
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PARLIAMENTARY PROCEDURE: Parliamentary procedure at all meetings shall be 
governed by Roberts Rosenberg’s Rules of Order except as otherwise 
modified by the Joint Powers Agreement or these By Llaws. 
 
Section 3: Meeting Notice 

 
MEETING NOTICE:  Meetings shall be noticed as provided for in the Ralph M. 
Brown Act, as amended, commencing with Section 54950 of the California 
Government Code. Regular meetings shall be held not less than twice per 
year.  Special meetings may be called for by the cChair or V/vice 
cChair or a majority of the Board of Directors. 

 
Section 4: Proxies 

 
PROXIES:  No proxies will be permitted. 

 
 

ARTICLE VI 
INFORMATION, PUBLIC DISCLOSURE, AND EVALUATION 

 
 
Section  1:  
 
Information and EvaluationNFORMATION AND EVALUATION: 

 
a. BEACON shall disseminate information concerning its work program 

and activities. The required information system should be so 
organized and categorized that it would continue to allow full 
and efficient use of information by the public and private 
sectors. 

 
b. Adequate provision for citizen participation shall be provided as 

required by law and as directed by the Board of Directors. 
 

c.  The Board of Directors shall may appoint a standing committee of 
its members to perform an annual evaluation of BEACON'S goals, 
structure, and performance, directed toward continually improving 
the planning, coordination, and implementation process. 

 

Section 2: Ralph M. Brown Act 
 
RALPH M. BROWN ACT:  Notwithstanding any of the provisions of these By laws 
to the contrary, all meetings and actions of the Board of Directors shall  
be subject to the Ralph M. Brown Act, as amended, commencing at Section 
54950 of the  
Government Code of the State of California. 
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ARTICLE VII 
STAFFING AND FUNDING 

 
 
Section  1: Staffing 

 
STAFFING: The Board of Directors shall have the authority to hire an 
eExecutive dDirector, consultants, or other staff as it deems necessary 
to carry out the objectives of the organization. 

 
Section 2: Funding 

 
FUNDING: The Board of Directors shall have authority to raise funds as it 
deems necessary to carry out the objectives of the organization through 
voting member assessments, public or private grants and entitlements and 
legislative appropriations. Notwithstanding any of the provisions of these 
By lLaws to the contrary, voting member assessments may be made only upon 
the unanimous consent of the voting Mmembers Agencies of the organization. 

 
 
 
 
 
 

ARTICLE VIII 
HOLD HARMLESS 

 

Section 1 
 
HOLD HARMLESS:  BEACON shall defend, indemnify and otherwise hold harmless 
its directors, staff, committees, and agents from any liability, including 
legal representation, because of any act or omission incurred during the 
course and scope of performance of his or her duties except acts of gross 
neglect. 

 

 
 
 

ARTICLE IX 
BYLAWS 

AMENDMENTS 
 
 
Section  1 

 
a. Amendments to these By lLaws may be proposed by a designated 

representative or staff. Amendment proposals shall be submitted 
to each member of the organization and its staff at least 
fifteen (15) days before its next regular meeting. 

 
b. A two-thirds majority of the Board of Directors shall be required 

to adopt an amendment to these By lLaws. 
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BEACH EROSION AUTHORITY FOR CLEAN OCEANS AND NOURISHMENT  
 

BYLAWS 
 

Amended March 2020 
 
 
ARTICLE I 

NAME, PURPOSE, AND POLICY 
 

Section 1: Name 
 
The name of this organization shall be the Beach Erosion Authority for Clean Oceans and 
Nourishment (hereinafter referred to as BEACON). 
 
Section 2: Purpose of BEACON 
 
The various Member Agencies have a strong common interest in the preservation and 
restoration of beaches and protection of coastal structures. The maintenance of wide, 
sandy beaches helps to protect against costly property damage, and further benefits the 
entire region economically by promoting recreation and tourism. Furthermore, because 
sand moves throughout the entire littoral sand cell which extends between the Santa 
Ynez River and Point Mugu, the beach restoration activities undertaken in one area may 
affect the character of the shoreline in adjoining jurisdictions. 
 
Therefore, the purpose of BEACON is to foster greater cooperation toward the 
maintenance and enhancement of the beaches within in the jurisdiction of BEACON 
Member Agencies. 
 
Section 3: Policy 
 
It is the policy of BEACON to: 
 
A. Encourage communication regularly with Member Agencies on beach 

protection and restoration matters in order to ensure maximum cooperation; 
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B. Promote the restoration of the beaches within the littoral sand cell which are an 
important economic and recreational resource to the region; 

 
C. Support maximum replenishment of beach sand through projects such as onshore 

and offshore sand mining, continuous sand by passing around littoral sand traps, 
dredging or other methods to obtain sand for beaches; and 

 
D. Coordinate all beach restoration and shoreline protection projects to 

maximize benefits to the region, and avoid detrimental effects on 
adjoining beach areas. 

 
 

ARTICLE II 
OBJECTIVES AND AUTHORITY 

 
Section 1: Objectives 
 
The primary objectives for which BEACON is created are: 
 
A. Identify solutions to coastal erosion and environmental problems; 

 
B. Coordinate the use of local, state, federal and private resources; 

 
C. Facilitate design, financing, construction and maintenance of beach 

restoration, shoreline protection, and environmental protection and 
enhancement projects; 

 
D. Collect and analyze data needed to facilitate the design projects and to monitor 

their performance; 
 

E. Coordinate local government involvement and keep elected officials and 
citizens informed; 

 
F. Support the preparation of contingency plans by Member Agencies to be ready in 

emergencies to direct public and private efforts to combat erosion and to take steps 
necessary to coordinate the protection of public and private property; and 
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G. Spearhead local government lobbying efforts at the State and Federal levels. 
 
Section 2: Authority 
 
BEACON is authorized to: 
 
A. Review all member agencies significant proposals for beach restoration, 

shoreline erosion control, and environmental protection and enhancement 
projects for consistency with the regional goals, policies, and programs; 

 
B. Comment on such proposals to member agencies and appropriate State and 

Federal agencies;  
 

C. Propose and participate in joint or area wide projects for beach restoration, 
shoreline erosion control, and environmental protection projects; 
 

D. Act as agent for regional project applications for beach restoration, 
shoreline erosion control, and environmental protection and 
enhancement projects;  

 
E. Coordinate funding for beach restoration, shoreline erosion control, and 

environmental protection and enhancement projects from private and public 
sources at the local, State, and Federal levels; and 

 
F. Adopt and amend Bylaws, rules, and regulations as may be required for the 

conduct of meetings and the orderly operation of the organization. 
 

Section 3: Limitation of Authority 
 
Neither the Beach Erosion Authority for Clean Oceans and Nourishment nor a majority 
of the Member Agencies shall have the authority to impose any plan, duty, obligation or 
other responsibility upon any Member Agency without the consent of such Agency. 
Further, no Member Agency shall be required to do anything it does not specifically agree 
to do. Any recommendation, plan, or program promulgated by BEACON shall be 
advisory only as to Member Agencies. 
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ARTICLE III 
MEMBERSHIP AND ORGANIZATION 

 
Section 1: Voting Membership 
 
Shall be as provided in the Joint Powers Agreement, as amended. 
 
Section 2: Ex-Officio Membership 
 
Ex-officio members shall be as determined by the Board of Directors and shall 
participate in BEACON, but will not have voting rights and shall be designated by a 
majority vote of a quorum present of the Board of Directors. 
 
Section 3: Officers 
 
A. Election of Officers shall be held very other calendar year, or upon resignation 

of an officer. 
 

B. There shall be a Chair and Vice Chair. 
 

C. All Officers shall be elected for a term of two years and shall serve until their 
successors are elected. Officers shall begin their term of office immediately 
following election. 
 

D. Officers shall be nominated from the floor of the Board of Directors and elected 
by a majority vote of a quorum present at the first meeting of a calendar year. 

 
 

ARTICLE IV 
STANDING COMMITIEES, AND AD HOC COMMITTEES 

 
A. The Chair shall have the authority to appoint committees or subcommittees, with 

confirmation of the appointments made by the Board of Directors. 
 
B. Standing committees may be appointed to carry out general and continuing 

functions and may be abolished only upon specific action of the Board of the 
Directors. 
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C. Ad hoc committees may be appointed as the need arises to carry out specific tasks. 

Upon completion of its assignment, each ad hoc committee shall be disbanded. 
 
D. Standing or ad hoc committee voting members must be designated representatives. 

Each member shall be entitled to one vote. Ex officio members may serve on 
standing or ad hoc committees but may not vote. 

 
E. Standing or ad hoc committee members may elect officers by a majority vote. 
 
 

ARTICLE V  
MEETINGS 

 
Section 1: Quorum 
 
A. A quorum for a meeting of the Board of Directors shall be a majority of 

voting members. 
 

B. A quorum shall be required for the conduct of any business of a committee. No 
business shall be conducted by a committee without a quorum. All decisions by a 
committee shall be by simple majority of the quorum. A quorum shall be two-
thirds of the committee members. 

 
C. Voting shall be as provided in the Joint Powers Agreement, as amended. 
 
Section 2: Parliamentary Procedure 
 
Parliamentary procedure at all meetings shall be governed by Rosenberg’s Rules of 
Order except as otherwise modified by the Joint Powers Agreement or these Bylaws. 
 
Section 3: Meeting Notice 
 
Meetings shall be noticed as provided for in the Ralph M. Brown Act, as amended, 
commencing with Section 54950 of the California Government Code. Regular meetings 
shall be held not less than twice per year. Special meetings may be called for by the Chair 
or Vice Chair or a majority of the Board of Directors. 
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Section 4: Proxies 
 
No proxies will be permitted. 
 
 

ARTICLE VI 
INFORMATION, PUBLIC DISCLOSURE, AND EVALUATION 

 
Section 1: Information and Evaluation 
 
A. BEACON shall disseminate information concerning its work program and 

activities. The required information system should be so organized and 
categorized that it would continue to allow full and efficient use of information 
by the public and private sectors. 

 
B. Adequate provision for citizen participation shall be provided as required by law 

and as directed by the Board of Directors. 
 

C. The Board of Directors may appoint a standing committee of its members to 
perform an annual evaluation of BEACON'S goals, structure, and performance, 
directed toward continually improving the planning, coordination, and 
implementation process. 

 
Section 2: Ralph M. Brown Act 
 
Notwithstanding any of the provisions of these Bylaws to the contrary, all meetings and 
actions of the Board of Directors shall be subject to the Ralph M. Brown Act, as amended, 
commencing at Section 54950 of the Government Code of the State of California. 
 
 

ARTICLE VII 
STAFFING AND FUNDING 

Section 1: Staffing 
 
The Board of Directors shall have the authority to hire an Executive Director, 
consultants, or other staff as it deems necessary to carry out the objectives of the 
organization. 
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Section 2: Funding 
 
The Board of Directors shall have authority to raise funds as it deems necessary to carry 
out the objectives of the organization through voting member assessments, public or 
private grants and entitlements and legislative appropriations. Notwithstanding any of the 
provisions of these Bylaws to the contrary, voting member assessments may be made only 
upon the unanimous consent of the voting Member Agencies of the organization. 
 
 

ARTICLE VIII 
HOLD HARMLESS 

 
BEACON shall defend, indemnify and otherwise hold harmless its directors, staff, 
committees, and agents from any liability, including legal representation, because of any 
act or omission incurred during the course and scope of performance of his or her duties 
except acts of gross neglect. 
 
 

ARTICLE IX 
BYLAWS AMENDMENT 

 
A. Amendments to these Bylaws may be proposed by a designated representative or 

staff. Amendment proposals shall be submitted to each member of the 
organization and its staff at least fifteen (15) days before its next regular meeting. 

 
B. A two-thirds majority of the Board of Directors shall be required to adopt an 

amendment to these Bylaws. 



 

 
 

A California Joint Powers Agency 
 
 
 

Member Agencies 
 

City of Carpinteria 
City of Goleta 
City of Oxnard 

City of Port Hueneme 
City of San Buenaventura 

City of Santa Barbara 
County of Santa Barbara 

County of Ventura 
 
 

Santa Barbara Address: 
 

105 East Anapamu, Suite 201 
Santa Barbara, CA 93101 

 
 

Ventura Address: 
 

501 Poli St. 
P.O. Box 99 

Ventura, CA 93001 
 
 

Telephone: 
 

(805) 662-6890 
 

Facsimile: 
 

(805) 568-2982 
 

Email: 
 

Beacon.ca.gov 
 

Internet: 
 

http://www.beacon.ca.gov 
 

 
STAFF REPORT  

Meeting Date:  March 20, 2020 
Agenda Item: 5D   

 
To:  BEACON Board of Directors 
From:  Ventura County Auditor-Controller’s Office  
Date:  March 20, 2020 
 
Subject: Auditor-Controller Recommended Actions 
   

Recommended Actions: 
a. Receive and file the Budget-to-Actual report for the year-to-date period 

ending February 29, 2020 (Exhibit I). 
b. Receive and file proposed increase to Fiscal Year 2020-2021 Membership 

Dues (Exhibit II) 
c. Receive and file Fiscal Year 2020-2021 Budget Scenarios (Exhibit III) 
 
DISCUSSION: 

 
Recommendation a –  

Receive and file report from Ventura County Auditor-Controller’s Office 
on Budget-to-Actual for Fiscal Year 2019-20 for the period ending 
February 29, 2020 (Exhibit I). 

 
Recommendation b –  

Staff is requesting the Board to consider an increase of annual member dues 
for BEACON and its inclusion in the Fiscal Year 2020-21 BEACON Budget 
as follows: 

 
 

 
 
 
 
 
 
 
 
 

 
 
The annual membership dues for FY 2020-21 are proposed to be increased 
by 100% for all members. This increase will provide BEACON with an 
additional $147,095 in revenue to accommodate for the Executive staff 
transition. 
 
Furthermore, to allow member agencies to budget for the proposed increase, 
a letter will be sent to all member agencies to notify them of the possible 
increase. 
 
At the May 2020 BEACON board meeting, we will request the board to 
consider the approval of the annual member dues for FY 2020-21. 

County of Ventura  $          49,990.00  
County of Santa Barbara  $          49,990.00  
City of Santa Barbara  $          41,660.00  
City of Oxnard  $          41,660.00  
City of Buenaventura  $          41,660.00  
City of Carpinteria  $          25,000.00  
City of Port Hueneme  $          19,230.00  
City of Goleta  $          25,000.00  

Total  $        294,190.00  
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Recommendation c –  

Two budget scenarios are presented, a FY 2020-21 budget with no increase to annual membership 
dues and a budget with 100% increase to annual membership dues. Both budgets include the 
addition of an Executive Director (ED) and Contingency of $75,000. 

 
Analysis 
In FY 2016-17, the Board approved a 30% increase in annual dues in order to mitigate the rising cost of 
expenditures, primarily due to the necessity of a greater effort by BEACON’s consultant staff required to 
implement an expanding BEACON work scope. As Sea Level Rise and Climate Change issues are becoming 
more front and center, BEACON has been pursuing more grant opportunities to deliver regional coastal 
sediment enhancement strategies as well as retooling to provide a more useful regional technical and political 
resource to assist the BEACON member agencies implement their own coastal policies.  

 
Budget Scenario #1 – 0% Increase Annual Membership Dues 
 
Overhead Expenditures: 
• This Budget Scenario for FY 2020-21 reflects an overhead of $246,630, which represents an increase of 

$76,461 from the FY 2019-20 Adjusted Budget. The increase is primarily due to the addition of a part-
time Deputy Executive Director and beginning on January 1, 2021, a full-time Executive Director.  

 
Grant Expenditures: 
• Contains grant funding from the Ocean Protection Council (OPC) to modify debris basins in Santa 

Barbara County and for the Surfer’s Point Project. For FY 2020-21, $191,182 is included in the budget 
for grant related expenditures. 

 
Revenue: 
• No increase to annual membership dues. The revenue for annual member dues would remain at $147,095 

for the FY 2020-21 Budget. 
• Includes a projected $6,000 in Investment Income. 
 
Grant Revenue: 
• As of this time, BEACON expects to receive approximately $191,182 in revenue for reimbursement of 

grant related expenditures for the two OPC grants mentioned in Grant Expenditures. 
 

 Fund Balance - Reserves 
• For FY 2020-21 Budget, the projected beginning fund balance is $212,387. If all budgeted overhead 

expenditures are incurred and the full Contingency amount is used, fund balance would be reduced to 
$43,852. Consequently, this would bring BEACON’s going concern into question. 

 
     
Budget Scenario #2 – 100% increase Annual Membership Dues; Executive Director at $134k  
 
Overhead Expenditures: 
• This Budget Scenario for FY 2020-21 reflects an overhead of $280,230, which represents an increase of 

$110,061 from the FY 2019-20 Adjusted Budget. The increase is primarily due to the addition of a 
compensated full-time Executive Director at $134,400 - beginning on July 1, 2020.  
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Grant Expenditures: 
• No change from Budget Scenario #1. 
 
Revenue: 
• Proposes a 100% increase in membership dues for FY 2020-21. This increase would provide BEACON 

with $294,190 in revenue. The increase is necessary to accommodate the addition of a compensated 
Executive Director. 

• Includes a projected $8,000 in Investment Income. 
 

Grant Revenue: 
• No change from Budget Scenario #1. 

 
Fund Balance - Reserves 
• For FY 2020-21 Budget, the projected beginning fund balance is $212,387. If all budgeted overhead 

expenditures are incurred and the full Contingency amount is used, the projected ending fund balance 
would be $159,347. As compared to Budget Scenario #1, this scenario projects a higher ending fund 
balance by $115,495. 

 
 



BEACON FUND O025
YEAR TO DATE BUDGET TO ACTUAL FY 2019-20

FOR THE MONTH ENDING FEBRUARY 29, 2020

Budget Total Variance
Account Adopted Mod Revised Revenue/ Favorable

Unit Number Title Budget Budget Actual Encumbered Obligation (Unfavorable)
UNASSIGNED FUND BALANCE

Beginning Balance 72,955            -                   72,955          198,055.44        198,055.44   125,100.44    

5995 Unassigned Fund Balance 72,955            -                   72,955          198,055.44        198,055.44   125,100.44    

REVENUE

5665 8911 Investment Income - (Interest Earnings) 6,000              -                   6,000            1,858.33            1,858.33       (4,141.67)       

5665 9252 State Other - Coastal Comission Mitagation Fees (Mondo's Cove Public Access 
Stairway Project)

64,000             64,000          -                     -                (64,000.00)     

5665 9252 State Other - (OPC Grants) 372,365          -                   372,365        -                     -                (372,365.00)   

5665 9371 Other Governmental Agencies - (City of Ventura - Reimbursement) -                  5,250               5,250            -                     -                (5,250.00)       

5665 9371 Other Governmental Agencies - (Member Dues) 147,095          -                   147,095        147,095.00        147,095.00   -                 

Total Revenue 525,460          69,250             594,710        148,953.33        148,953.33   (445,756.67)   
TOTAL SOURCES 598,415          69,250             667,665        347,008.77        347,008.77   (320,656.23)   

EXPENDITURES

5665 2072 Insurance 3,500              -                   3,500            3,913.48            -                3,913.48       (413.48)          

5665 2131 Membership Dues 500                 -                   500               500.00               -                500.00          -                 
5665 2159 Miscellaneous Expenses (Kelp Anchor Permits, Office Expenses, Funding 

Workshop, SCCBEP)
13,050            -                   13,050          -                     -                -                13,050.00      

5665 2183 Engineering and Technical Surveys (Tech Advisor- J Bailard, Project 
Management - COM3)

61,500            (11,131)            50,369          29,449.50          15,919.50     45,369.00     5,000.00        

5665 2185 Attorney Services (County of Santa Barbara) 12,000            -                   12,000          4,522.00            7,478.00       12,000.00     -                 

5665 2199 Other Professional & Specialized Services (Accounting Srv. - County of Ventura, 
Marc Beyeler, Pam Baumgardner, Jensen Design & Survey, Inc.)

48,500            97,250             145,750        29,997.12          5,912.50       35,909.62     109,840.38    

5665 2273 Education, Conferences, and Seminars (Registration Fees) 2,000              -                   2,000            -                     -                -                2,000.00        

5665 2292 Travel Expenses (Misc Payments, Travel & Conf.) 10,000            -                   10,000          -                     -                -                10,000.00      

Total Overhead Expenditures 151,050          86,119             237,169        68,382.10          29,310.00     97,692.10     139,476.90    

Grant Funded Expenditures

OPC - Debris Basins Removal:
5665 2183 Admin+ Management & Best Practices Manual (Tasks 1, 8 & 9) - COM3 6,000              -                   6,000            -                     6,000.00       6,000.00       -                 

5665 2183 Admin+ Management & Best Practices Manual (Tasks 1 & 8) - J Bailard 4,000              -                   4,000            -                     4,000.00       4,000.00       -                 

5665
2183

Planning, Engineering, Construction, CM, Monitoring & Restoration - (Tasks 2, 3, 
4, 5, 6 & 7) - SB County Flood Control District 8,000              -                   8,000            -                     -                -                

8,000.00        

     Total Grants -  OPC - Debris Basins Removal: 18,000            18,000          -                     10,000.00     10,000.00     8,000.00        

Grants - OPC - Surfer's Point Project:

5665 2183
Engineering and Technical Surveys - OPC Grant - Surfer's Point Project - City of 
Ventura 354,365          -                   354,365        -                     -                -                

354,365.00    

     Total Grants -  OPC - Surfer's Point Project: 354,365          354,365        -                     -                -                354,365.00    

Total Grant Funded Expenditures 372,365          -                   372,365        -                     10,000.00     10,000.00     362,365.00    

5665 6101 Contingency 75,000            (16,869)            58,131          -                     -                58,131.00      

TOTAL EXPENDITURES 598,415          69,250             667,665        68,382.10          39,310.00     107,692.10   559,972.90    

Ending Unassigned Fund Balance -                278,626.67        

BEACON - FUND O030 - BEACON Sand Supply and Public Access

Unadjusted Balance, as of February 29, 2019: 63,622.29   

BUDGET ACTUAL YTD

Exhibit I 



Fiscal Year CPI Increase Fiscal Year CPI Increase Fiscal Year Increase Fiscal Year
Entity 17-18 3.50% 18-19 3.20% 19-20 100.00% 20-21

County of Ventura 23,400.00$     820.00$       24,220.00$   775.00$        24,995.00$        24,995.00$   49,990.00$        
County of Santa Barbara 23,400.00       820.00         24,220.00     775.00         24,995.00          24,995.00     49,990.00          
City of Santa Barbara 19,500.00       685.00         20,185.00     645.00         20,830.00          20,830.00     41,660.00          
City of Oxnard 19,500.00       685.00         20,185.00     645.00         20,830.00          20,830.00     41,660.00          
City of Buenaventura 19,500.00       685.00         20,185.00     645.00         20,830.00          20,830.00     41,660.00          
City of Carpinteria 11,700.00       410.00         12,110.00     390.00         12,500.00          12,500.00     25,000.00          
City of Port Hueneme 9,000.00         315.00         9,315.00       300.00         9,615.00            9,615.00       19,230.00          
City of Goleta 11,700.00       410.00         12,110.00     390.00         12,500.00          12,500.00     25,000.00          

137,700.00$   4,830.00$    142,530.00$  4,565.00$     147,095.00$      147,095.00$ 294,190.00$      

Fiscal Year 2020-2021
BEACON Proposed Membership Dues

Exhibit II



Budget Scenario #1 Budget Scenario #2

Fund O025 Division/ Unit 
Code

Account 
Code

 FY 2018-19   
Actual 

 FY 2019-20 
Estimated 

Actual 

 FY 2020-21 
Budget

0% Dues increase 

 
FY 2020-21 Budget 
Executive Director

@ $134K
w/ 100% Dues 

Increase

0% Dues Increase 100% Dues Increase

Fund Balance

-                        -                         171,535                     56,040                        

5665 8911 5,741                6,971                 6,000                         8,000                          
5665 9371 142,530            147,095             147,095                     294,190                      
5665 9371 -                        5,250                 -                                 -                                  
5665 9770 -                        -                         -                                 -                                  
5665 9252 -                        -                         14,000                       14,000                        
5665 9252 -                        177,183             177,182                     177,182                      
5665 9252 -                        64,000               -                                 -                                  

Subtotal - Revenue:              148,271               400,499                       344,277                       493,372 

Total Financing Sources              148,271               400,499                       515,812                       549,412 

5665 2072 3,303                3,913                 4,200                         4,200                          
5665 2131 500                   500                    500                            500                             
5665 2159 -                        -                         3,050                         3,050                          
5665 2159 -                        -                         2,000                         2,000                          
5665 2159 -                        -                         2,000                         2,000                          
5665 2159 320                   320                    1,000                         1,000                          
5665 2159 -                        -                         11,950                       11,950                        
5665 2183 10,272              5,869                 25,000                       25,000                        
5665 2183 28,143              38,179               43,500                       43,500                        
5665 2185 8,708                12,000               12,000                       12,000                        
5665 2199 -                        -                         33,600                       -                                  
5665 2199 -                        -                         67,200                       134,400                      
5665 2199 -                        59,823               -                                 -                                  
5665 2199 10,450              15,000               15,000                       15,000                        
5665 2199 10,180              -                         10,380                       10,380                        
5665 2199 1,600                750                    1,250                         1,250                          
5665 2199 26,500              64,250               -                                 -                                  
5665 2199 1,800                1,800                 5,000                         5,000                          
5665 2273 290                   580                    2,000                         2,000                          
5665 2292 729                   6,000                 10,000                       10,000                        

102,795            208,984             249,630                     283,230                      

5665 2183 -                        -                         6,000                         6,000                          

5665 2183 -                        -                         8,000                         8,000                          

-                        -                         14,000                       14,000                        

5665 2183 -                        177,183             177,182                     177,182                      

-                        177,183             177,182                     177,182                      

-                        177,183             191,182                     191,182                      

5665 6101 -                        -                         75,000                       75,000                        
-                        -                         75,000                       75,000                        

102,795            386,167             515,812                     549,412                      

45,476              14,332               (171,535)                    (56,040)                       

Fund O025 - Beginning Fund Balance 152,579$          198,055             212,387                     212,387                      

Fund O025 - Ending Fund Balance 198,055$          212,387             40,852                       156,347                      

Investment Income

BEACON BUDGET SCENARIOS FY 2020-2021                       

FINANCING SOURCES
Usage of Fund Balance (reserves) - includes 

Contingency
Appropriation of Fund Balance

Revenue

Miscellaneous Expense - (Public Relations)

Membership Dues

City of Ventura - Reimbursement

Contributions and Donations

Grant Funding (OPC Grant for Debris Basin Modification Project)

Grant Funding (OPC Grant - Surfer's Point Project)

Coastal Comission Mitagation Fees (Mondo's Cove Public Access Stairway Project)

EXPENDITURES
Operating Expenses (Overhead):

Insurance
Memberships and Dues - (American Shore & Beach Preservation Assoc.)
Miscellaneous Expense - (Kelp Anchor Permits)

Other Professional & Specialized Services - (Barrett Productions)

Miscellaneous Expense - (Funding Workshop)
Miscellaneous Expense - (Special Office Expense, Website)
Miscellaneous Expense - (SCCBEP) 

 Engineering and Technical Surveys - (Science Support Services) 
Engineering and Technical Surveys - (Program Managment - COM3)
Attorney Services - (County of Santa Barbara)
Other Professional & Specialized Services- (Deputy Executive Director - Marc Beyeler)
Other Professional & Specialized Services- (Executive Director)
Other Professional & Specialized Services- (Jensen Design & Survey, Inc.)
Other Professional & Specialized Services- (Accounting Services - Co of Ventura)
Other Professional & Specialized Services - (Biennial Audit Services)

OPC Grant - Surfer's Point Project:

Other Professional & Specialized Services- (Marc Beyeler)
Other Professional & Specialized Services- (Pam Baumgardner)
Education Conference and Seminars (Registration fees for conferences)
Travel Expenses - (Mileage, Travel & Conf.)

 Subtotal - Operating Expenses: 
 

Grant Funding Expenditures:

 Engineering and Technical Surveys - OPC Grant - Debris Basin Removal Project 
(Tasks 1, 8, 9) - COM3 

 Engineering and Technical Surveys - OPC Grant - Debris Basin Removal Project 
(Tasks 2, 3, 4, 5, 6, 7) - SB County Flood Control 

OPC Grant - Debris Flow Modification Project:

 Engineering and Technical Surveys - OPC Grant - Surfer's Point Project - City of 
Ventura 

Net Income/(Loss) [PROJECTED USE OF APPROPRIATED FUND BALANCE]

Subtotal - Grants:

Contingencies:
 Contingencies - Grant matching, Contract Amendments, New Programs.

Subtotal - Contingencies:

TOTAL EXPENDITURES

Exhibit III
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