
BOARD OF DIRECTORS' MEETING ANNOUNCEMENT

DATE: Friday, January 18, 2013
TIME: 9:00 AM
PLACE: Carpinteria City Hall, 5775 Carpinteria Ave, Carpinteria, CA. 93013

MEETING AGENDA

1. Call to Order, Roll Call and Introductions – Chair Sharkey

2. Approval of Agenda and Filing of Certificate of Agenda Posting
Action: Approve and file.

3. Consideration and Approval of Minutes of the BEACON Meetings
held November 9, 2012
Action: Approve and file.

4. Public Comment and Other Matters not on the Agenda
a. Receive public comments.

5. Reports
a. Reports from legislative offices.
b. Boating and Waterways.
c. Cal Coast.

6. Technical Advisor Contract Amendment
Action:

a. Approve Amendment No. 1 to the FY 2012-2013 Contract with Dr.
James Bailard for Technical Advisor Services in the amount of an
additional $4,000.

7. Auditor-Controller Recommended Actions
Actions:

a. Receive and file the Budget to Actual report for year ending December
31, 2012.

b. Authorize the Auditor-Controller’s Office to make budgetary
adjustments (requires 8/10th vote).

8. Kelp Anchor Demonstration Project
Actions:

a. Receive a verbal report on the Kelp Anchor Demonstration Project.
b. Approve a resolution authorizing approval of a California State Lands

Commission Lease for the Kelp Anchor Demonstration Project.

9. Executive Director’s Report and Communications.

Adjourn to next regular meeting, March 15, 2013 at 9:00 AM in Carpinteria
City Hall
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STAFF REPORT
Meeting Date: 1/18/2013

Agenda Item: 3
To: BEACON Board of Directors
From: Brian Brennan
Date 1/18/2013

Subject: Consideration and Approval of Minutes of the
BEACON Meeting held November 9, 2012

REQUIRED ACTION:
a. Approve and file.
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STAFF REPORT
Meeting Date: 01/18/13

Agenda Item: 6

To: BEACON Board of Directors
From: Executive Director
Date: 01/09/13

SUBJECT: Technical Advisor Contract Amendment

ACTIONS:
a. Approve Amendment No. 1 to the FY 2012-2013 Contract with

Dr. Bailard for Technical Advisor Services in the amount of an
additional $4,000.

DISCUSSION:

When the BEACON budget for FY 2012-2013 was established in May of
2012, BEACON had begun efforts to pursue funding from the
Department of Boating and Waterway for a new project, the Rincon
Parkway Nourishment Project. However, the time and effort required to
pursue this new project has grown since establishment of the FY12-13
Budget. BEACON has been required by the Department of Boating and
Waterways to provide more justification for the proposed project. This
justification has included substantial additional work by Dr. Bailard to
prepare a coastal model that projects beach width over time assuming a
nourishment project at Hobson Beach. This additional effort was not
budgeted in Dr. Bailard’s contract and requires a $4,000 contract
amendment.

Funds for the contract amendment will be taken for contingency.



BEACON Amendment No.1
James A Bailard Agreement for Technical Advisor Services

FY 2011/2012

Page 1 of 2

AMENDMENT NO. 1
January 18, 2013

It is mutually agreed the Technical Advisor Services agreement between the Beach Erosion
Authority for Clean Oceans and Nourishment (BEACON) and CONTRACTOR (James A.
Bailard) is amended as stated below.

» Amend the final sentence of Article 4. of the above referenced agreement to read:

“Total payment for services, including reimbursable expenses under the provisions of this

Agreement shall not exceed the sum of $16,000.00 in any fiscal year, without approval of the

Board of Directors of BEACON.”

This amendment is hereby made a part of the Technical Advisor Services Agreement with
James A. Bailard.
/
/
/



BEACON Amendment No.1
James A Bailard Agreement for Technical Advisor Services

FY 2011/2012

Page 2 of 2

IN WITNESS WHEREOF, the parties hereto have executed this amendment to the Technical
Advisor Services agreement with James A. Bailard on the day and year below written, but
effective as of the day and year first set forth above.

CONTRACTOR BEACON

By: By:

Name: James A. Bailard Name: Jon Sharkey

Title: Title: Chair

Date: Date:

Approved as to Form and Procedure:

County Counsel

By:

Senior Deputy County Counsel,

Counsel for BEACON

Date:



STAFF REPORT
Meeting Date: 01/18/13

Agenda Item: 7

To: BEACON Board of Directors
From: Ventura County Auditor-Controller’s Office
Date: 01/18/13

Subject: Auditor-Controller Recommended Actions
(Recommendation b requires 8/10ths vote)

Recommendations:
a. Receive and file the Budget-to-Actual report for the year-to-date period ending December 31,

2012.
b. Authorize the Auditor-Controller’s Office to make budgetary adjustments as follows

(requires 8/10ths vote):

INCREASE Other Grant Revenue (Bag Ban-Orfalea) $ 5,000
INCREASE Contributions – Bag Ban Donations $61,000
INCREASE Admin/Legal – Bag Ban $ 9,905
INCREASE Rincon EIR Contract $56,095

DECREASE State Aid – RSM-FA $ 8,240
DECREASE RSM-FA – Noble $ 9,156
INCREASE Contingency $ 916

INCREASE Tech Advisor-Bailard $ 4,000
DECREASE Contingency $ 4,000

Discussion for Recommendation a:
Receive and file report from Ventura County Auditor-Controller’s Office on Budget-to-
Actual for FY2012-13 for the period ending December 31, 2012.

Discussion for Recommendation b:
The increase to Other Grant Revenue of $5,000 and Contributions – Donations of $61,000 is
to reflect projected revenues to fund the single-use plastic bag ban EIR. The increase to the
Rincon EIR Contract for $56,095 is to establish appropriations to pay the Rincon contract for
the plastic bag ban EIR.

The decrease to State Aid – RSM-FA of $8,240 and decrease to RSM-FA – Noble of $9,156
is to adjust the budget to properly reflect the remaining contract amount.

The increase to Tech Advisor-Bailard of $4,000 covers additional time and effort with regard
to the Rincon Parkway Nourishment Project. Funds for this amendment are transferred from
Contingency.

The net effect to Contingency would leave a balance of $16,170.



BEACON FUND 7125

YEAR TO DATE BUDGET TO ACTUAL FY 2012-13

FOR THE MONTH ENDING DECEMBER 31, 2012 (50.0% of year)

Total Variance

Account Adopted Adjusted Revenue/ Favorable

Org Number Title Budget Budget Actual Encumbered Obligation (Unfavorable)

UNASSIGNED FUND BALANCE

Beginning Balance 40,316 33,027 33,026.55 33,026.55 0.00

Unassigned Fund Balance 40,316 33,027 33,026.55 33,026.55 0.00

REVENUE

9601 8911 Interest Earnings 700 700 102.73 102.73 (597.27) 15%

9601 9372 Member Dues/Assessments 103,000 103,000 103,000.00 103,000.00 0.00 100%

9601 9779 Other Grant Revenue 0 0 5,000.00 5,000.00 5,000.00 0%

9601 9791 Contributions - Donations 0 0 32,000.00 32,000.00 32,000.00 0%

9608 9161 State Aid - CSMMP 0 208 0.00 0.00 (208.00) 0%

9613 9161 State Aid - CRSMP (ecological study) 51,250 46,125 0.00 0.00 (46,125.00) 0%

9614 9161 State Aid - RSM-FA 67,000 60,300 4,854.17 4,854.17 (55,445.83) 8%

Total Revenue 221,950 210,333 144,956.90 144,956.90 (65,376.10) 69%

TOTAL SOURCES 262,266 243,360 177,983.45 177,983.45 (65,376.10) 73%

EXPENDITURES

9601 2072 Insurance Premiums 3,000 3,000 2,899.11 2,899.11 100.89 97%

9601 2141 Membership Dues (Cal Coast) 2,000 2,000 0.00 0.00 2,000.00 0%

9601 2159 Misc Payments/Pub Ed + Travel 3,000 3,000 0.00 0.00 3,000.00 0%

9601 2179 Misc Office Exp/Public Relations 1,000 1,000 0.00 0.00 1,000.00 0%

9601 2180 Spec Off Exp (Website, Teleph, Pub Info) 1,000 1,000 51.48 51.48 948.52 5%

9601 2303 Accounting Svcs - Co of Ventura 15,000 15,000 0.00 0.00 15,000.00 0%

9601 2304 Tech Advisor Svcs - J Bailard 8,000 8,000 5,094.50 2,905.50 8,000.00 0.00 100%

9601 2305 Proj Mgmt - COM3 45,000 45,000 24,839.47 20,160.53 45,000.00 0.00 100%

9601 2306 Attorney Svcs - Co of Santa Barbara 10,000 15,000 980.00 9,020.00 10,000.00 5,000.00 67%

9601 2307 Biennial Audit Services - Collins 3,000 3,000 0.00 2,700.00 2,700.00 300.00 90%

9601 2312 Lobbyist Svcs - Marlowe & Co 10,000 0 0.00 0.00 0.00 0%

9601 2313 Tech Svcs - SAIC 477 648 0.00 0.00 648.00 0%

9601 2319 SCCBEP Permit Renewals 4,000 4,000 0.00 0.00 4,000.00 0%

9601 2320 Kelp Anchor Permits 5,000 5,000 0.00 0.00 5,000.00 0%

9601 2321 Permit/Planning Fees 0 0 0.00 0.00 0.00 0%

Overhead 110,477 105,648 33,864.56 34,786.03 68,650.59 36,997.41 65%

9608 2313 CSMMP - Turb Study - SAIC 0 208 0.00 0.00 208.00 0%

Grant - CSMMP 0 208 0.00 0.00 0.00 208.00 0%

9613 2302 CRSMP - Noble (ecological study) 0 0 0.00 0.00 0.00 0%

9613 2305 CRSMP - COM3 (ecological study) 750 750 50.00 750.00 800.00 (50.00) 107%

9613 2316 CRSMP - King (ecological study) 50,500 50,500 0.00 50,500.00 50,500.00 0.00 100%

Grant - CRSMP (ecological study) 51,250 51,250 50.00 51,250.00 51,300.00 (50.00) 100%

9614 2302 RSM-FA - Noble 46,000 46,000 3,172.80 33,671.20 36,844.00 9,156.00 80%

9614 2302 RSM-FA - Contingency 6,000 6,000 0.00 0.00 6,000.00 0%

9614 2304 RSM-FA - Bailard 4,000 4,000 0.00 4,000.00 4,000.00 0.00 100%

9614 2305 RSM-FA - COM3 11,000 11,000 1,681.37 9,318.64 11,000.01 (0.01) 100%

Grant - RSM-FA 67,000 67,000 4,854.17 46,989.84 51,844.01 15,155.99 77%

Total Overhead, Grant Expenditures 228,727 224,106 38,768.73 133,025.87 171,794.60 52,311.40 77%

9601 6101 Contingency 33,539 19,254 0.09 0.00 0.00 19,254.00 0%

TOTAL EXPENDITURES 262,266 243,360 38,768.73 133,025.87 171,794.60 71,565.40 71%

Ending Unassigned Fund Balance (0) 139,214.72

BUDGET ACTUAL YTD
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STAFF REPORT
Meeting Date: 01/18/13

Agenda Item: 8
To: BEACON Board of Directors
From: Gerald Comati
Date 01/09/13

Subject: Kelp Anchor Demonstration Project

REQUIRED ACTION:
a. Receive a verbal report on the Kelp Anchor Demonstration Project
b. Approve a resolution authorizing approval of the new California State Lands

Commission Lease for the Kelp Anchor Demonstration Project

DISCUSSION:
At the end of 2010, BEACON agreed to perform as the Lead Agency in
delivering an innovative project to demonstrate a method to re-establish kelp in
Goleta Bay. The method was developed by Mr. Bob Kiel of the Seattle
Aquarium and consists of the insertion of 210 three-foot long (2-inch square)
granite columns that are water-jetted into the sandy sea bed of Goleta Bay. Four
to six inches of the top of the column will protrude providing an immovable and
environmentally benign “toe-hold” for kelp spores to attach.

The re-establishment of a kelp bed in Goleta Bay is considered an
environmental benefit to marine life as well as a recreational opportunity and is
consistent with BEACON’s mission. BEACON staff has been pursuing the
necessary permits required for the demonstration project. Permit applications
were submitted to the California Coastal Commission and to the California State
Lands. Additional permit applications will be submitted to the US Army Corps
of Engineers and the Department of Fish and Game. Following receipt of all
permits, the project will be brought back to the Board for approval to move
forward into the installation phase.

In December 2012 the California State Lands Commission approved a Lease for
the Kelp Anchor Demonstration Project. The Commission requires a Resolution
by the BEACON Board that approves the terms and conditions of the Lease and
grants the Executive Director authority to execute the Lease. Staff is requesting
approval from the Board of the attached Resolution.



1

BEACH EROSION AUTHORITY
FOR CLEAN OCEANS AND NOURISHMENT (BEACON)

VENTURA AND SANTA BARBARA COUNTIES, CALIFORNIA

In the Matter of Approval of the California State
Lands Commission Lease for Kelp Anchor
Demonstration Project

Resolution 2013-1

WHEREAS, The California State Lands Commission has approved a lease to

BEACON for purposes of installing the Kelp Anchor Demonstration Project, and;

THEREFORE, the Board of Directors of Beach Erosion Authority for Clean Oceans

and Nourishment (BEACON) resolves:

1. The terms and conditions of the California State Lands Lease are approved.

2. The Executive Director is authorized to sign said Lease on behalf of

BEACON.

Resolved by the Board of Directors of BEACON, this 18th day of January, 2013.

________________________________
BEACON Chair

Attest:

________________________
Brian Brennan
Executive Director

Approve as to Form and Procedure:

________________________________
Kevin Ready
Senior Deputy County Counsel




























