
BOARD OF DIRECTORS' MEETING ANNOUNCEMENT

DATE: Friday, July 18, 2014
TIME: 9:00 AM
PLACE: Carpinteria City Hall, 5775 Carpinteria Ave, Carpinteria, CA. 93013

MEETING AGENDA

1. Call to Order, Roll Call and Introductions – Jon Sharkey

2. Approval of Agenda and Filing of Certificate of Agenda Posting
Action: Approve and file.

3. Consideration and Approval of Minutes of the BEACON Meetings
held in May 2014.
Action: Approve and file.

4. Public Comment and Other Matters not on the Agenda
a. Receive public comments.

5. Reports
a. Reports from legislative offices.
b. Boating and Waterways.
c. Cal Coast.

6. Sea Cliff Specific Coastal Commission Impact Fee.
Action:

a. Receive verbal report on the receipt of $60,000 from the Sea Cliff
Homeowners Association as sand impact fees.

7. Auditor Controller’s Recommended Actions
a. Receive and file Recommended Fiscal Year 2014-15 Budget.
b. Adopt Budget
c. Receive and file the Budget-to-Actual report for the year-to-date

period ending June 30, 2014.

8. BEACON Intern
a. Meet and receive report on the BEACON Intern.

9. FY 2014-2015 Annual Staff/Consultant Agreements
a. Approve Technical Advisor Services Contract in the amount of

$12,000 with Jim Bailard.
b. Approve Legal Services Contract for $12,000 with Santa Barbara

County Counsel.
c. Approve Auditor Services Contract for $15,000 with Ventura county

Auditor-Controller.
d. Approve Program Management Services Contract with COM3

Consulting for $45,000.

10. Executive Director’s Report and Communications.

Adjourn to next regular meeting, September 19, 2014 at 9:00 AM in
Carpinteria City Hall
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STAFF REPORT
Meeting Date: July 18, 2014

Agenda Item: 3
To: BEACON Board of Directors
From: Executive Director
Date 7/18/14

Subject: Consideration and Approval of Minutes of BEACON
Meetings held in May 16, 2014

REQUIRED ACTION:
a. Approve and file.



BEACON BOARD OF DIRECTORS' MEETING MINUTES

DATE: Friday, May 16, 2014
TIME: 9:00 AM
PLACE: City of Carpinteria, Council Hearing Room

5775 Carpinteria Avenue, Carpinteria, CA. 93013

Item 1 Call to Order, Roll Call and Introductions – Jon Sharkey.

Minutes/
Actions:

Directors Present:
 Jon Sharkey (City of Port Hueneme)
 Salud Carbajal (County of Santa Barbara)
 Janet Wolf (county of Santa Barbara)
 John Zaragoza (County of Ventura)
 Fred Shaw (City of Carpinteria)
 Paula Perotte (City of Goleta)
 Carmen Ramirez (City of Oxnard)

Item 2
Approval of Agenda and Filing of Certificate of Agenda Posting
Action: Approve and file

Minutes/
Actions:

Approved.

Item 3
Consideration and Approval of Minutes of the BEACON Meetings
held on November 15, 2013
Action: Approve and file.

Minutes/
Actions:

Approved.

Item 4
Public Comment and Other Matters not on the Agenda
a. Receive public comments.

Minutes/
Actions:

 Director Salud Carbajal as a member of the Presidential Committee of Climate
Change Reliance, reported that the recommendations on Coastal Resilience
Strategies provided by BEACON Staff to the committee was extremely well
received.

 Carmen Ramirez requested that the recommendations be distributed to all
BEACON Board Directors. The Executive Director indicated that he would do this.
ACTION.

Item 5

Reports
a. Reports from legislative offices.
b. Boating and Waterways.
c. Cal Coast.

Minutes/
Actions:

 No reports from other legislative offices or other entities were given.
 Executive Director Brian Brennan indicated that the H20 conference put on by Cal

Coast in San Diego was scheduled for the week of May 27, 2014. BEACON Staff
usually attend but this year in an effort to save funds and in the absence of any
significant milestones for the BEACON projects, BEACON will not be in
attendance. It was noted that Director Carmen Ramirez also attended in 2013.



BEACON BOARD OF DIRECTORS' MEETING MINUTES

DATE: Friday, May 16, 2014
TIME: 9:00 AM
PLACE: City of Carpinteria, Council Hearing Room

5775 Carpinteria Avenue, Carpinteria, CA. 93013

Item 6
Active Projects Status Reports
Action: Receive a report on active BEACON Projects

Minutes/
Actions:

BEACON Program Manager, Gerald Comati, provided a PowerPoint presentation on
the following active BEACON Projects:

 Coastal Access Maintenance Proposal for US 101 HOV Lanes Project in
Ventura County.

Discussion: The Board questioned the justification for BEACON to enter into
maintenance activities. The Exec Director explained that it would provide a potentially
new revenue source through parking fees. The Board indicated that Caltrans
maintenance funding is required and that any agreement should not be in perpetuity –
BEACON should be able to extract itself if required.

 Kelp Anchor Demonstration Project.
Discussions: Director Janet Wolf indicated that approval for the project prior to
proceeding into construction must be obtained. In addition, responsibility for securing
construction funding (approx. $10,000) should not lie solely with BEACON. Bob Kiel
(the inventor of the kelp anchor device) should take the lead in this fund raising effort.

 Oil Piers Artificial reef Project.
 Rincon Parkway Nourishment Project.
 South Central Coast Beach enhancement Program (SCCBEP).

Item 7

Sea Cliff Specific Coastal Commission/BEACON Sand Impact Fee Memorandum of
Agreement (MOA)
a. Receive verbal report on the Sea Cliff Specific Memorandum of Agreement (MOA)

between BEACON and the California Coastal Commission regarding coastal sand
impact fees.

b. Authorize and ratify approval of the Sea Cliff Specific Memorandum of Agreement
(MOA) between BEACON and the California Coastal Commission by the Executive
Director.

Minutes/
Actions:

 Board received report and ratified approval of the Sea Cliff Specific Memorandum
of Agreement (MOA) between BEACON and the California Coastal Commission.

 The subject of coastal resilience was discussed. The Board recommended a Public
Meeting on the subject of coastal resilience that would document the historic data
on climate change; summarize the completed and ongoing coastal resilience studies
within BEACON’s jurisdiction; and discuss what steps we are taking to prepare our
coastline. ACTION.

Item 8

Auditor Controller’s Recommended Actions
a. Receive and file Recommended Fiscal Year 2014-15 Budget.
b. Approve membership dues for Fiscal Year 2014-15.
c. Receive and file the Budget-to-Actual report for the year-to-date period ending

March 31, 2014.
Minutes/
Actions:

The Board approved actions a. b. and c. without discussion.



BEACON BOARD OF DIRECTORS' MEETING MINUTES

DATE: Friday, May 16, 2014
TIME: 9:00 AM
PLACE: City of Carpinteria, Council Hearing Room

5775 Carpinteria Avenue, Carpinteria, CA. 93013

Item 9
Update on Single-Use Bag Ban Ordinances
a. Receive verbal report on status of BEACON Member Agency Single-Use Bag Ban

Ordinances.

Minutes/
Actions:

 The Exec Director reported that the City of Santa Barbara came into effect on May
12, 2014.

 The City of Ventura Council will be considering approval of a city of Ventura
Ordinance on May 19, 2014.

 Board Director Salud Carbajal reported that in light of the recent Statewide
proposal for a Single Use Plastic Bag Ban, the County of Santa Barbara was
assessing options re/ approving a County wide Ordinance.

Item 10
Consider the Establishment of a BEACON Internship Position
a. Receive verbal discussion on possibility for BEACON to establish an Internship

position.

Minutes/
Actions:

 The Exec Director indicated that he had received a proposal for a BEACON
internship from a student from UCLA who was preparing a PhD thesis on coastal
policy issues.

 The internship could be accommodated through the SB County Counsel department.
 The Exec Director believed that this internship would work well with BEACON’s

ongoing policy initiatives re/ Federal funding as well as coastal resilience strategy.
 The Board supported the proposal.

Item 11 Executive Director’s Report and Communications.

Minutes/
Actions:

 The Board recommended that a BEACON Roadshow presentation should be
scheduled at each member governing board during the next year to explain what
BEACON is doing. ACTION.

Meeting Minutes by Gerald Comati, Program Manager, BEACON.

Adjourn to next regular meeting, July 18, 2014 at 9:00 AM in Carpinteria City Hall
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STAFF REPORT
Meeting Date: 07/18/14

Agenda Item: 6
To: BEACON Board of Directors
From: Executive Director
Date: 07/09/14

Sea Cliff Specific Coastal Commission Sand Impact Fee
Actions:

a. Receive verbal report on the receipt of $60,000 from the Sea Cliff
Homeowners Association as sand impact fees.

DISCUSSION:

In April 2014 the Board approved a project specific Memorandum of
Agreement (M OA) with the California Coastal Commission requiring that the
Sea Cliff Homeowners Association, as a condition of the recent Coastal
Commission permit for repairs to the existing Sea Cliff revetment, pay to
BEACON a $60,000 sand impact fee. This fee has now been received by
BEACON.

The MOA executed with the Coastal Commission, allows BEACON to expend
the $60,000 on the establishment of improved beach access to Sea Cliff Beach,
improvements to parking at Oil Piers Beach, or recreational, access or
nourishment improvements at another suitable beach within the Coastal Zone in
Ventura County.
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STAFF REPORT
Meeting Date: July 18, 2014

Agenda Item: 7

To: BEACON Board of Directors
From: Ventura County Auditor-Controller’s Office
Date: July 9, 2014

Subject: Auditor-Controller Recommended Actions

Recommendations:

a. Receive and file the Unadjusted Budget-to-Actual report for the year-
to-date period ending June 30, 2014 (Exhibit 1).

b. Adopt Recommended Fiscal Year 2014-15 Budget (Exhibit 2).
c. Authorize the Auditor-Controller’s Office to adjust contingency for the

Fiscal Year 2014-2015 budget where the fiscal year 2013-2014 actual
year-end closing fund balance differs from the budget estimate.

Discussion for Recommendation a:
Receive and file report from Ventura County Auditor-Controller’s
Office on Unadjusted Budget-to-Actual for Fiscal Year 2013-14 for the
period ending June 30, 2014.

Discussion for Recommendation b:
The Recommended Budget for fiscal year 2014-2015 includes total
Financing Sources of $170,719, made up primarily of member dues
and interest revenue totaling $103,430, and projected fund balance
forward from fiscal year 2013-2014 totaling $67,289. This budget
assumes the regular annual member dues.

Total Expenditures of $170,719 are primarily overhead, combined with
a contingency totaling $57,219.

This budget reflects a balanced budget whereby overhead costs are less
than annual revenues from membership dues plus interest earnings and
appropriated fund balance.

Note: The Recommended Budget for fiscal year 2014-2015 remains
unchanged from that presented at the May 16, 2014 Board Meeting.

Discussion for Recommendation c:
Every year the actual year-end closing fund balance differs slightly
from the estimated year-end closing fund balance. This allows the
Auditor-Controller’s Office to adjust the fund balance, with a
corresponding increase or decrease to contingency to balance the
budget.



BEACON FUND 7125

YEAR TO DATE UNADJUSTED BUDGET TO ACTUAL FY 2013-14

FOR THE MONTH ENDING JUNE 30, 2014

Budget Total Variance

Account Adopted Mod Revised Revenue/ Favorable

Org Number Title Budget Budget Actual Encumbered Obligation (Unfavorable)

UNASSIGNED FUND BALANCE

Beginning Balance 48,529 48,529 50,079.01 50,079.01 1,550.01

5395 Unassigned Fund Balance 48,529 - 48,529 50,079.01 50,079.01 1,550.01

REVENUE

9601 8911 Interest Earnings 350 350 319.08 319.08 (30.92) 91%

9601 9372 Member Dues/Assessments 103,000 103,000 103,000.00 103,000.00 - 100%

9608 9161 State Aid - CSMMP 208 208 - - (208.00) 0%

9614 9161 State Aid - RSM-FA - - - - - 0%

Total Revenue 103,558 - 103,558 103,319.08 103,319.08 (238.92) 100%
TOTAL SOURCES 152,087 - 152,087 153,398.09 153,398.09 1,311.09 101%

EXPENDITURES

9601 2072 Insurance Premiums 3,500 3,500 3,251.05 3,251.05 248.95 93%

9601 2141 Membership Dues (Cal Coast) 2,000 2,000 - - 2,000.00 0%

9601 2159 Misc Payments/Pub Ed + Travel 3,000 3,000 474.69 474.69 2,525.31 16%

9601 2179 Misc Office Exp/Public Relations 1,000 1,000 - - 1,000.00 0%

9601 2180 Spec Off Exp (Website, Teleph, Pub Info) 1,000 1,000 - - 1,000.00 0%

9601 2303 Accounting Svcs - Co of Ventura 15,000 15,000 - - 15,000.00 0%

9601 2304 Tech Advisor Svcs - J Bailard 12,000 12,000 6,451.25 5,548.75 12,000.00 - 100%

9601 2305 Proj Mgmt - COM3 45,000 45,000 40,352.59 4,076.89 44,429.48 570.52 99%

9601 2306 Attorney Svcs - Co of Santa Barbara 12,000 12,000 1,680.00 10,320.00 12,000.00 - 100%

9601 2307 Biennial Audit Services - Collins - - - - - 0%

9601 2313 Tech Svcs - SAIC 648 648 - - 648.00 0%

9601 2319 SCCBEP Permit Renewals 4,000 4,000 - - 4,000.00 0%

9601 2320 Kelp Anchor Permits 4,750 4,750 477.53 477.53 4,272.47 10%

9601 2321 Permit/Planning Fees 2,889 2,889 - - 2,889.00 0%

9601 2323 Admin/Legal - Bag Ban 7,905 (7,334) 571 570.52 570.52 0.48 100%

Overhead 114,692 (7,334) 107,358 53,257.63 19,945.64 73,203.27 34,154.73 68%

9608 2313 CSMMP - Turb Study - SAIC - 208 - - 208.00 0%

Grant - CSMMP - - 208 - - - 208.00 0%

Total Overhead, Grant Expenditures 114,692 (7,334) 107,566 53,257.63 19,945.64 73,203.27 34,362.73 68%

9601 6101 Contingency 37,187 7,334 44,521 0.41 - - 44,521.00 0%
TOTAL EXPENDITURES 151,879 - 152,087 53,257.63 19,945.64 73,203.27 78,883.73 48%

Ending Unassigned Fund Balance - 100,140.46

BUDGET ACTUAL YTD

Exhibit 1



Fund 7125
Org

Code

Account

Code

FY 2012-13

Actual

FY 2013-14

Estimated

Actual

FY 2014-15

Recommended

May 16, 2014

FY 2014-15

Adopted by

BEACON Board

July 18, 2014

Insurance Premiums 9601 2072 2,899 3,251 3,500 3,500
Membership Dues (Cal Coast) 9601 2141 2,000 2,000 2,000 2,000
Misc Payments/Pub Ed, Travel & Conf. 9601 2159 2,961 - 3,000 3,000
Misc Office Exp/Public Relations 9601 2179 996 1,000 1,000 1,000
Spec Off Exp (Website, Teleph, Pub Info) 9601 2180 51 - 1,000 1,000
Accounting Services - Co of Ventura 9601 2303 15,000 10,000 15,000 15,000
Tech Advisor - J Bailard 9601 2304 10,962 12,000 12,000 12,000
Proj Mgmt - COM3 9601 2305 41,607 45,000 45,000 45,000
Attorney Services - Co of Sta Barbara 9601 2306 2,660 7,000 12,000 12,000
Biennial Audit Services 9601 2307 2,700 - 5,000 5,000
Lobbyist Svcs - Marlowe & Co 9601 2312 10,000 - - -
Tech Services - SAIC 9601 2313 - 648 - -
SCCBEP 9601 2318 - - 10,000 10,000
Kelp Anchor Permits 9601 2320 48 4,750 4,000 4,000
Permit/Planning Fees 9601 2321 - - - -
Admin/Legal - Bag Ban 9601 2323 9,339 571 - -

101,224 86,220 113,500 113,500

CSMMP - DBAW Turb Study - SAIC 9608 2313 - 208 - -
CSMMP - Sanctuary - SAIC 9608 2314 - - - -

- 208 - -

CRSMP - Noble 9613 2302 8,305 - - -
CRSMP - COM3 9613 2305 750 - - -
CRSMP - King 9613 2316 50,500 - - -

59,555 - - -

RSM-FA - Noble 9614 2302 45,507 - - -
RSM-FA - Contingency 9614 2302 - - - -
RSM-FA - Bailard 9614 2304 437 - - -
RSM-FA - COM3 9614 2305 11,000 - - -

56,944 - - -

Rincon EIR Contract (Bag Ban) 9601 2322 56,090 - - -
56,090 - - -

273,814 86,428 113,500 113,500
Contingencies 9601 6101 - - 57,219 57,219

- - 57,219 57,219
273,814 86,428 170,719 170,719

33,027 50,079 67,289 67,289

Interest Earnings 9601 8911 559 430 430 430
Member Dues/Assessments 9601 9372 103,000 103,000 103,000 103,000
Other Grant Revenue (Bag Ban) - Orfalea 9601 9779 10,000 - - -
Contributions - Donations (Bag Ban) 9601 9791 56,000 - - -
State Aid - CSMMP 9608 9161 - 208 - -
State Aid - CRSMP (Ecology Study) 9613 9161 61,158 - - -

State Aid - RSM-FA 9614 9161 60,149 - - -
290,866 103,638 103,430 103,430

323,893 153,717 170,719 170,719

50,079 67,289

BEACON
EXPENDITURES AND REVENUE DETAIL

RECOMMENDED BUDGET

FY 2014-2015

EXPENDITURES
Services and Supplies

Overhead:

Total Overhead

Grants - CSMMP:

Total Grants - CSMMP

TOTAL EXPENDITURES

Grants - CRSMP (Ecology Study):

Total Grants - CRSMP (Ecology Study)

Grants - RSM-FA:

Total Grants - RSM-FA

Project - Rincon EIR Contract (Bag Ban)

Total Rincon EIR Contract (Bag Ban)

Total Services and Supplies

Total Contingencies

Actual / Projected Fund Balance

FINANCING SOURCES
Beginning Fund Balance Appropriated

Total Revenue

TOTAL FINANCING SOURCES

Exhibit 2
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STAFF REPORT
Meeting Date: 07/18/14

Agenda Item: 8
To: BEACON Board of Directors
From: Executive Director
Date: 07/09/14

Subject: BEACON Intern

ACTION:

a. Meet the BEACON Intern and receive a verbal report on what she will
be doing.

DISCUSSION:

At the May 2014 BEACON Board Meeting the Board approved the assignment
of a BEACON Intern to assist BEACON staff as appropriate. BEACON
selected Claudia Avendano who is completing her PhD from the University of
Southern California on the subject of coastal policy.
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STAFF REPORT
Meeting Date: 07/18/14

Agenda Item: 9
To: BEACON Board of Directors
From: Executive Director
Date 07/09/14

Subject: FY 2014-2015 Annual Staff/Consultant Agreements

REQUIRED ACTIONS:
a. Approve Technical Advisor Services Contract in the amount of $12,000 with

Jim Bailard.
b. Approve Legal Services Contract for $12,000 with Santa Barbara county

Counsel.
c. Approve Auditor Services Contract for $15,000 with Ventura county

Auditor-Controller.
d. Approve Program Management Services Contract with Com3 Consulting for

$45,000.

DISCUSSION:
Since BEACON has no employees, all functions are carried out by either
member agencies' staff or contract consultants. The consultant positions are for
Program Manager and Technical Advisor. These positions have been provided
by Gerald Comati of COM3 Consulting and Jim Bailard respectively and have
been for over ten years. Both individuals are uniquely qualified to fulfill these
roles and their knowledge and understanding of BEACON is extensive. For these
reasons, their continued use during FY 14-15 is recommended.

For FY 14-15, BEACON expects to focus on the following core activities:
 Finalize/Approve BEACON’s CRSMP Strategic Plan.
 Continued involvement on the Coast of California Federal Authority RSM

Project (WRDA 2015).
 Support the Goleta Beach 2.0 Project.
 Coastal policy and resilience.
 Continue development and permitting approval for the Goleta Bay Kelp

Anchor Demonstration Project.
 Pursue funding opportunities for the Kelp Anchor Demonstration Project.
 Continue to serve as local sponsor for the USCOE’s Oil Piers Artificial Reef

Project and pursue Federal funding.
 Redesign of the South Central Coast Enhancement Program (SCCBEP).
 Continue dialogue and planning with Caltrans District 7 for potential

BEACON coastal access maintenance program along Route 101 in northern
Ventura County.

 Begin implementation of the Rincon Parkway Nourishment Project.

The total proposed amount for annual agency/consultant services contracts is
$84,000, which is the same budget approved for FY 13-14.

All contract recommendations are based upon a consensus of BEACON's
administrative staff and reflect the planned expectations of contracts and grants
now approved. If additional projects are approved/funded during the fiscal year,
additional services may be required.



Staff Report #9

Contracts

Attachment #1
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BEACON/Bailard Agre e m e nt FY 2014-2015
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Page 2 of 6

July 2014

This Agreement is made by and between the BEACH EROSION AUTHORITY FOR CLEAN

OCEANS AND NOURISHMENT, a California Joint Powers Agency hereinafter referred to as

"BEACON", and JAMES A. BAILARD, hereinafter referred to as "CONTRACTOR."

W I T N E S S E T H:

WHEREAS, the Governing Board of BEACON requires the services of an experienced

oceanographer with special training, background, and experience to provide special services and

oversee certain projects from time to time undertaken by BEACON, and

WHEREAS, CONTRACTOR has the necessary special training, background and

experience to perform the services required;

NOW, THEREFORE, IT IS AGREED as follows:

1. CONTRACTOR, acting as an agent and duly authorized representative of BEACON, shall

provide professional services for BEACON in connection with projects, programs and surveys

undertaken in accordance with plans, specifications and guidelines approved by BEACON and in

conformity with the conditions and directions authorized by BEACON.

2. CONTRACTOR, acting under the supervision of and at the direction of the Executive

Director of BEACON or his deputy, who shall act in consultation with the Chair, shall perform

services, as directed, in connection with the development, supervision, administration and analysis of

the programs, projects and surveys undertaken by BEACON.

3. CONTRACTOR shall be responsible to:

a. Administer, coordinate, inspect and provide quality control in order to achieve a reasonable

standard of performance by consultants, agents and employees of BEACON for whom

CONTRACTOR has quality control responsibility.

b. Prepare studies and assessments for ongoing or potential BEACON projects.

c. Review deliverables prepared by consultants to BEACON as required.

d. Prepare and review forms for proposals and advertisements for notices to potential

contractors, and other services in connection with the award of contracts.

c. Analyze and recommend regarding contract changes requested or found desirable during the

course of a project.

d. Coordinate activities with BEACON staff and consultants to verify that work is to

specification.

e. Provide guidance necessary to keep projects on schedule.

f. Supervise the maintenance of appropriate records and data.



BEACON/Bailard Agre e m e nt FY 2014-2015
Te ch nicalAdvisorSe rvice s

Page 3 of 6

July 2014

g. As required, furnish and update forecasts of cash flow requirements and deviations.

h. Maintain reports on progress of the projects/programs.

i. As needed, assist in the review and approval of billings and pay requests from contractors

and make recommendations to BEACON regarding payments.

j. Perform other special consultation, supervisory and professional services required by the

Executive Director of BEACON.

4. BEACON agrees to pay CONTRACTOR at the rate of One Hundred and Thirty Dollars

($130.00) for each hour actually and reasonably employed in the performance of services under this

Agreement. Payment shall be based upon hourly work records, approved by the Executive Director of

BEACON to the Auditor-Controller of the County of Ventura, and shall be paid within thirty days of

approval unless otherwise addressed in Article 10 below. CONTRACTOR shall render itemized

monthly statements to the BEACON Executive Director detailing payments earned and expenses

incurred, upon claim forms as may be provided. CONTRACTOR shall keep records concerning

reimbursable items on a generally recognized accounting basis and shall make such records

available to BEACON for audit or inspections. CONTRACTOR shall be reimbursed for travel, meals,

lodging and other expenses necessarily incurred in performance of the work assigned for expenses

approved in advance by the Executive Director of BEACON. Such expenses may include the actual

costs of automobile travel at the rate of $.500 per mile; air fare and car rental necessarily incurred at

actual cost; maps, drawings, reproductions, printed and presentation materials at actual cost incurred;

overnight lodging and meals necessary when detained for the work assigned at actual cost (not to

exceed $85 per day for lodging and the following for meals: $8 for breakfast, $12 for lunch $16 for

dinner) and the actual costs of other materials, services and supplies as are approved in advance by

BEACON Executive Director. Total payment for services, including reimbursable expenses under the

provisions of this Agreement shall not exceed the sum of $12,000.00 in any fiscal year, without

approval of the Board of Directors of BEACON.

5. CONTRACTOR shall file such estimated state and federal earning statements and pay

such taxes as may be required resulting from earnings under this contract. If BEACON is charged

with any taxes, interest or penalties due by reason of CONTRACTOR's failure to comply with the

terms of this paragraph, CONTRACTOR shall indemnify BEACON in full and BEACON may, in such

case, withhold such sum from any funds due CONTRACTOR under this or any subsequent contract.

6. This agreement shall be for the term of one year commencing July 1, 2014 and ending

June 30, 2015.

CONTRACTOR is employed to render a professional service only, and any payments made to

him are compensation solely for such services as he may render and recommendations he may make
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in carrying out the work as specified in this Agreement. CONTRACTOR makes no warranty, either

expressed or implied, as to his findings, opinions, recommendations, factual presentations, or

professional advice other than they were promulgated after following a practice usual to his

profession.

8. CONTRACTOR shall indemnify, defend and hold BEACON, and its officers, agents and

employees harmless from and against any liability for injuries to persons or damage to property which

arise from negligent acts by CONTRACTOR in performing services under this Agreement.

9. This Agreement may be terminated by either party without cause or justification upon 14

days written notice of intent to terminate, or as may be otherwise agreeable to both parties.

10. BEACON reserves the right to retain ten percent (10%) of that portion of compensation

invoiced to BEACON by CONTRACTOR that is to be reimbursed through a grant awarded to

BEACON. Any retention withheld by BEACON will be released to CONTRACTOR upon release of

grant funding by the Grant source.

11. At all times during the term of this Agreement, CONTRACTOR shall have and maintain a

policy of liability insurance covering the use of automobiles in connection with the business of

CONTRACTOR with a company or companies and in amounts which satisfy statutory minimums as

required by law, or, at the direction of the Executive Director of BEACON, such higher limits as may

be required by said Executive Director. At all times during the term of this Agreement,

CONTRACTOR shall maintain a policy or policies of insurance with a company or companies

satisfactory to the Executive Director of BEACON, providing coverage for errors and omissions in the

performance of professional services, in an amount of at least One Million Dollars ($1,000,000) and

provide a certificate of such insurance which requires notice to BEACON at least thirty (30) days

before cancellation.

12. This Agreement is entered into to secure the personal services of CONTRACTOR and

neither the performance of this agreement nor the duties hereunder may be assigned, subcontracted

or transferred by CONTRACTOR without the prior written consent of the Executive Director of

BEACON.

13. CONTRACTOR understands and agrees that he is an independent contractor and not an

employee of BEACON, and shall be free to exercise his own initiative, discretion and judgment in the

performance of duties under this agreement, except as might otherwise be restricted herein.

14. Nothing in this Agreement restricts BEACON from applying its staff or personnel, or staff

or personnel available from member agencies, volunteers, or other agents or contracted services to

the tasks identified or to related or similar tasks or projects.
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15. Hours to be worked by CONTRACTOR shall be approved by the BEACON Executive

Director according to the requirements of the projects assigned and based upon the direct needs of

BEACON.

16. CONTRACTOR warrants by the execution of this Agreement that CONTRACTOR

maintains no agreement, employment or position which would be in conflict with the duties to be

performed for BEACON under this Agreement. CONTRACTOR further agrees that during the term of

this Agreement, he will not obtain, engage in, or undertake any obligations or duties which would be

in conflict with the services or duties to be performed under the provisions of this Agreement without

the prior written consent of the Executive Director of BEACON. It is understood that CONTRACTOR

may perform services for member agencies which are or may be directly related to or based upon

work performed for BEACON.

17. CONTRACTOR shall maintain weekly contact with BEACON Executive Director during the

progress of any programs, projects or surveys undertaken by BEACON and shall keep the Executive

Director informed of the progress and all changes, deviations and alterations discovered or made

known to CONTRACTOR during the course of the project.
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18. All materials developed and or obtained pursuant to or by reason of employment under

this agreement shall be and remain the property of BEACON and shall be returned to BEACON and

protected by CONTRACTOR as necessary to maintain the rights and use of such property for

BEACON.

IN WITNESS WHEREOF, BEACON and the CONTRACTOR have executed this agreement.

CONTRACTOR BEACON

By: By:

Name: James A. Bailard Name:

Title: Title: Chair, BEACON

Date: Date:

Attest:

By:

Name: Brian Brennan

Title: Executive Director

Date:

Approved as to Form and Procedure:

County Counsel

By:

Senior Deputy County Counsel,

Counsel for BEACON
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A GRE E M E N T TO P RO V ID E M A N A GE M E N T A N D L E GA L S E RV IC E S TO
B E A C H E RO S IO N A UTH O RITY FO R C L E A N O C E A N S A N D N O URIS H M E N T

This agreementis mad e by and between the C ou nty of SantaB arbaraforservices of the C ou nty
C ou nsel's O ffice (" C ou nty" )and B eachErosion A u thority forC lean O ceans and N ou rishment,a
JointP owers entity (" B EA C O N " )and is entered into this 18 th d ay of Ju ly,2014,withrespectto
the following:

W H E RE A S ,B EA C O N is in need of legalservices in connection with the ex ecu tion of its
d u ties;and

W H E RE A S ,the C ou nty C ou nsel,has been and is cu rrently provid ing managementand legal
services to B EA C O N and B EA C O N d esires to continu e to receive legalservices only throu gh
the C ou ntyC ou nsel's O ffice;and

W H E RE A S ,the C ou nty C ou nselis au thorized to provid e legalservices to B EA C O N atacost
notto exceed the actu alcosts of provid ingsimilarservices to C ou nty d epartments,and atrates
effective d u ringthe term of the agreement;

N O W TH E RE FO RE ,to accomplish these objectives,C ou nty and B EA C O N enter into this
service agreement(" A greement" ),as follows:

1. Term of A greement.The A greementshallcoverthe period of time from and inclu d ing
Ju ly 1,2014,to and inclu d ingJu ne 30,2015.This A greementwillrenew eachfiscalyear
thereafterwithan annu alamend mentforeach fiscalyear’s costs to u pd ate Section 3 of
this agreementand as agreed to bybothparties.Early termination maybe mad e by either
partyu pon ninety (90)d ays notice in writing.

2. S cope of S ervices.The C ou nty of SantaB arbara,throu ghthe C ou nty C ou nsel's O ffice,
shallprovid e managementand legalservices as requ ested by B EA C O N ,inclu d ing:legal
cou nsel,contractreview and liaison with B EA C O N B oard and memberagency staff as
necessary.

3. S ervices and C osts.

a.C ou nselServices.D irectprofessionalstaff services and costs incu rred shallbe billed
atactu alhou rs atapproved contractservice rates.C lericaland ad ministrative services are
covered within the professional staff contract rates as overhead . O n signing the
A greementor renewalof the A greement,the billing rate willbe the SpecialSenior
C ou nty C ou nselcontractservice rates established by the O ffice of C ou nty C ou nsel
effective d u ringthe term of the agreement.The cu rrentrate is $140.00.
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c. B illing. The method of billingforthe costs of services u nd erthis A greementshallbe
consistentwiththe normalbillingprocesses established by the SantaB arbaraC ou nty
C ou nsel.

4. Fiscalyear 2014/2015 C ontractC osts. Execu tive and managerialservices costs for
2014/2015are projected at$12,000.

5. P olicies and P roced u res. B E A C O N agrees that,for the services rend ered u nd er this
contact,the C ou nty C ou nselwillnot be requ ired to establish separate policies and
proced u res from those applicable to the C ou nty. Su ch policies and proced u res inclu d e
bu tare notlimited to gu id elines on contracts,C ou nty ord inances,claims againstthe
C ou nty reimbu rsementfor C ou nty employee expenses,etc.A u thorized travelshallbe
paid by C ou nty C ou nselas partof overhead and willbe reimbu rsed to staff members
servingB EA C O N in accord ance withC ou nty's travelpolicy in effectas of the d ate of the
travelforwhichreimbu rsementis sou ght.

6. C ommu nication. The C ou nty C ou nselshallmaintain an ongoing relationship with
B EA C O N by provid ing a d esignated liaison from the management of the C ou nty
C ou nsel’s organization who willhave the primary responsibility forprovid ingthe legal
services.The C ou nty C ou nselwillmeetas need ed withthe B EA C O N Ex ecu tive O fficer
to review the services provid ed .

7 . Indemnification. Statu tory ind emnification and contribu tion provisions as fou nd in
GovernmentC od e Title 1,D ivision 3.6,C hapter21,Section 8 95 etseq.are applicable to
this agreement.

8 . A mendment.Exceptas otherwise provid ed herein,this A greementmay be mod ified or
amend ed onlyin writingand withthe priorwritten consentof bothparties.

9. S everability.If any provision of this A greement,orany portion thereof,is fou nd by any
cou rtof competentju risd iction to be u nenforceable or invalid for any reason,su ch
provision shallbe severable and shallnotin any way impairthe enforceability of any
otherprovision of this A greement.

10. V enu e.The venu e forany legalaction filed by eitherparty in State cou rtto enforce any
provision of this A greementshallbe SantaB arbaraC ou nty,C alifornia.

11. E ntirety of C ontract.This A greementconstitu tes the entire agreementbetween the
parties relating to the specific su bjectof this A greementand su persed es allpreviou s
agreements,promises,representations,u nd erstand ingand negotiation,whetherwritten or
oral,amongthe parties withrespectto the su bjectmatterhereof.
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IN W ITN E S S W H E RE O F,this A greementwas ex ecu ted by the parties hereto as of the
d ate lastsigned .

C O UN TY O FSA N TA
B A RB A RA ,apolitical
Su bd ivision of the State of
C alifornia

B EA C O N ,aC aliforniaJoint

P owers A gency

B y: B y:

N ame: D EN N IS M A RSH A L L N ame:

Title: C O UN TY C O UN SEL Title: C hair,B EA C O N

D ate: D ate:

A ttest:

B y:

N ame: B rian B rennan

Title: Execu tive D irector

D ate:
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A GRE E M E N T TO P RO V ID E FIN A N C IA L /A C C O UN TIN G S E RV IC E S TO
B E A C H E RO S IO N A UTH O RITY FO R C L E A N O C E A N S A N D N O URIS H M E N T FO R FY 14-15

This agreementis mad e by and between the C ou nty of V entu raforservices of the A u d itor-C ontroller's
O ffice (" C ou nty" )and B eachErosion A u thority forC lean O ceans and N ou rishment,aJointP owers entity
(" B EA C O N " )and is entered into this 18 th d ay of Ju ly,2014,withrespectto the following:

W H E RE A S ,B EA C O N is in need of financialand accou ntingservices in connection withthe execu tion
of its d u ties;and

W H E RE A S ,the A u d itor-C ontroller,as specified in the jointpowers agreement,has been and is cu rrently
provid ing financialand accou nting services to B EA C O N and B EA C O N d esires to continu e to receive
those services throu ghthe A u d itor-C ontroller's O ffice;and

W H E RE A S ,the A u d itor-C ontroller is au thorized to provid e financial and accou nting services to
B EA C O N atacostnotto exceed the actu alcosts of provid ing similarservices to C ou nty d epartments,
and atrates effective d u ringthe term of the agreement;

N O W TH E RE FO RE ,to accomplish these objectives,C ou nty and B EA C O N enter into this service
agreement(" A greement" ),as follows:

1. Term of A greement. The A greementshallcoverthe period of time from and inclu d ingJu ly 1,
2014,to and inclu d ingJu ne 30,2015.This A greementwillrenew eachfiscalyearthereafterwith
an annu alamend mentforeach fiscalyear’s costs to u pd ate Section 3 of this agreementand as
agreed to by bothparties.E arly termination may be mad e by eitherparty u pon ninety (90)d ays
notice in writing.

2. S cope of S ervices. The C ou nty of V entu ra,throu gh the A u d itor-C ontroller's O ffice,shall
provid e generalfinancialand accou nting services as requ ested by B EA C O N ,inclu d ing bu tnot
limited to: provid ing monthly financialstatementreports from the V entu ra C ou nty Financial
M anagement System,bu d getary and financial and accou nting review services,payment of
au thorized claims and cashreceipttransactions,enforcementof internalcontrols on the fu nd s of
B EA C O N ,and liaison withB EA C O N management.In ad d ition,C ou nty can provid e Requ estfor
P roposalservices forthe annu alau d itto be performed by an ou tsid e au d itor.The ou tsid e au d itor
costs are separate from this agreement. Said services shallbe provid ed only in the event
B EA C O N continu es to d epositits fu nd s in the C ou ntyof V entu raTreasu ry.

3. A ccou ntingS ervices and C osts.

a.GeneralA ccou ntingServices.D irectstaff generalaccou ntingservices and costs incu rred shall
be billed atactu alhou rs atC ou nty B oard approved contractservice rates.M anagementservices
are covered within the participatingstaff contractrates as overhead ,exceptforspecialprojects if
requ ired . O n signing the A greementorrenewalof the A greement,the billing rate willbe the
A u d itor-C ontroller variou s contractservice rates ad opted by the B oard of Su pervisors of the
C ou ntyeffective d u ringthe term of the agreement.

b.O therA ccou ntingServices. The costs foraccou nts payable services shallbe charged atthe
C ou nty B oard approved contract service rate for accou nts payable transactions. O ther
specialized services,au d its orspecialconsu ltingservices beyond the scope of Section 2 shallbe
provid ed atan ad d itionalcostto be agreed to in ad vance bybothparties to this A greement.
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c. B illing. The method of billing for the costs of services u nd er this A greementshallbe
consistentwith the normalbilling processes established by the B oard of Su pervisors and the
V entu raC ou nty A u d itor-C ontroller.The billingshallbe presented withtaskand hou rs d etailon
the calend ar qu arter,approved by the B EA C O N Execu tive D irector,then paid by jou rnal
vou cher.

4. Fiscalyear2014-15 C ontractC osts. A ccou nting services costs for2014-15 are notto exceed
$15,000 inclu d ingaccou ntingand accou nts payable charges. A ctu alcosts in excess of $15,000
willbe reimbu rsed percontractamend mentorin the su bsequ entfiscalyear.

5. P olicies and P rocedu res.B EA C O N agrees that,forthe services rend ered u nd erthis contact,the
A u d itor-C ontrollerwillnotbe requ ired to establish separate policies and proced u res from those
applicable to the C ou nty.Su chpolicies and proced u res inclu d e bu tare notlimited to gu id elines
on contracts,C ou nty ord inances,claims againstthe C ou nty reimbu rsementforC ou nty employee
expenses,etc.Reimbu rsement for B EA C O N au thorized travelshallbe in accord ance with
C ou nty's travelpolicyin effectas of the d ate of the travelforwhichreimbu rsementis sou ght.

6. C ommu nication. The A u d itor-C ontrollershallmaintain an ongoingrelationshipwithB EA C O N
by provid ingad esignated liaison from the managementof the A u d itor-C ontroller’s organization
who willhave the primary responsibility forprovid ing the accou nting services. The A u d itor-
C ontroller may meetas need ed with the B EA C O N Execu tive O fficer to review the services
provid ed .

7 . Indemnification.Statu tory ind emnification and contribu tion provisions as fou nd in Government
C od e Title 1,D ivision 3.6,C hapter21,Section 8 95etseq.are applicable to this agreement.

8 . A mendment.E xceptas otherwise provid ed herein,this A greementmaybe mod ified oramend ed
onlyin writingand withthe priorwritten consentof bothparties.

9. S everability.If any provision of this A greement,orany portion thereof,is fou nd by any cou rtof
competentju risd iction to be u nenforceable or invalid for any reason,su ch provision shallbe
severable and shallnotin any way impair the enforceability of any other provision of this
A greement.

10. V enu e.The venu e forany legalaction filed byeitherparty in State cou rtto enforce anyprovision
of this A greementshallbe V entu raC ou nty,C alifornia.

11. E ntirety of C ontract.This A greementconstitu tes the entire agreementbetween the parties
relating to the specific su bject of this A greement and su persed es allpreviou s agreements,
promises,representations,u nd erstand ing and negotiation,whether written or oral,among the
parties withrespectto the su bjectmatterhereof.
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IN W ITN E S S W H E RE O F,this A greementwas execu ted by the parties hereto and effective as
of Ju ly 1,2014.

C O UN TY O F V EN TURA ,a
politicalSu bd ivision of the State of
C alifornia

B EA C O N ,aC aliforniaJointP owers

A gency

B y: B y:

N ame: JefferyS.B u rgh N ame: Jon Sharkey

Title: A ssistantA u d itor-C ontroller Title: C hair,B EA C O N

D ate: D ate:

A ttest:

B y:

N ame: B rian B rennan

Title: Execu tive D irector

D ate:

A pproved as to Form and P roced u re:

C ou ntyC ou nsel

B y:

N ame:

Title:

Kevin Read y

SeniorD epu tyC ou ntyC ou nsel,

C ou nselforB E A C O N
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TH IS A GREE M EN T,mad e and entered into this 18 thd ayof Ju ly2014 byand between the B each

E rosion A u thority forC lean O ceans and N ou rishment,hereinafterreferred to as B EA C O N and C O M 3

C onsu ltingInc.,aC aliforniaC orporation,hereinafterreferred to as C O N SUL TA N T.The pu rpose of this

contractis to engage C O N SUL TA N T to rend erprofessionaland technicalservices forproject

managementassistance to the B EA C O N in the implementation of beachenhancementprojects d u ring

FiscalY ear2014-2015.

N O W TH ERE FO RE:the parties hereto d o mu tu allyagree as follows:

I.A greementO rganization and C ontent

This A greementis fu llycomprised of these terms and the attached append ices:A ppend ix " A " ,Scope of

Services;and A ppend ix " B " ,C ompensation.

II.S ervices to be P erformed byC O N S UL TA N T

C O N SUL TA N T agrees to perform and execu te forthe benefitof the B EA C O N the tasks,d u ties and

responsibilities hereinafterreferred to as Services and d escribed in A ppend ix " A " ,Scope of Services.

III.Term of A greement

C O N SUL TA N T shallbegin performance of the Services on Ju ly1,2014 and shallcomplete the Services

on Ju ne 30,2015.The term of the A greementmaybe extend ed byA mend mentto this A greement.

IV .C ompensation

Forthe performance of the Services,the B EA C O N agrees to payC O N SUL TA N T in the mannerand at

the times specified ,the compensation setforthin A ppend ix " B " ,C ompensation.

Totalcompensation paid byB EA C O N to C O N SUL TA N T forperformance of d escribed in A ppend ix

“A ”,Scope of Services,shallnotexceed $45,000.
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V .A ssignmentand S u bcontracting

N one of the services covered bythis A greementshallbe assigned orsu bcontracted byC O N SUL TA N T

withou tthe priorwritten approvalof the B E A C O N .

V I.C hanges to A greement

N o alteration ord eviation of the terms of this A greementshallbe valid u nless mad e in writingand signed

bythe parties.N o oralu nd erstand ingoragreementnotincorporated herein,shallbe bind ingon any of the

parties.

B EA C O N may requ est,atanytime,amend ments to this A greementand willnotify the C O N SUL TA N T

in writingregard ingchanges.Upon aminimu m of ten (10)d ays notice,the C O N SUL TA N T shall

d etermine the impacton bothtime and compensation of su chchanges and notify B EA C O N in writing.

Upon agreementbetween B EA C O N and the C O N SUL TA N T as to the extentof these impacts on time

and compensation,an amend mentto this agreementshallbe prepared d escribingsu chchanges.Su ch

amend mentshallbe valid effective the d ate of finalwritten approvalbyB EA C O N and the

C O N SUL TA N T oras otherwise d esignated in the amend ment.

V II.S taffing

C O N SUL TA N T represents thatitemploys,orwillemployatits own expense,the personnelrequ ired to

perform the services u nd erthis A greement.C O N SUL TA N T specifies thatGerald C omatishallserve as

P rojectP rincipal.A lltechnicaland professionalworkwillbe performed byGerald C omatiu nless

otherwise agreed to byB EA C O N .C O N SUL TA N T'S staff assignments shallnotbe changed withou tthe

priorwritten consentof B EA C O N .

V III.Termination of A greementforC onvenience

B E A C O N may terminate this A greementatany time by givingnotice to the C O N SUL TA N T of su ch

termination,and the effective termination d ate,atleastthirty(30)d ays before the effective d ate of su ch

termination.In su chevent,allfinished oru nfinished d ocu ments and othermaterials shall,atthe option of

B EA C O N ,become its property.If this A greementis terminated byB EA C O N ,as provid ed herein,the

C O N SUL TA N T shallbe reimbu rsed forexpenses incu rred priorto the termination d ate and receive fee in

accord ance withthe costprovisions of this A greement.
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IX .Termination of A greementforC au se

If throu ghanycau se the C O N SUL TA N T shallfailto fu lfillin timelyand propermannerits obligations

u nd erthis A greement,orif the C O N SUL TA N T violates anyof the covenants,terms,orstipu lations of

this A greement,B EA C O N shallthereu pon have the rightto terminate the A greementbygivingnotless

than ten (10)d ays written notice to the C O N SUL TA N T of the intentto terminate and specifyingthe

effective d ate thereof.B EA C O N shallprovid e an opportu nity forconsu ltation withthe C O N SUL TA N T

priorto termination.In su chan event,allfinished oru nfinished d ocu ments,d ata,stu d ies,su rveys,

d rawings,maps,mod els,photographs,reports and othermaterials prepared bythe C O N SUL TA N T u nd er

this A greementshall,atthe option of B EA C O N ,become B EA C O N 'S property,and the C O N SUL TA N T

shallbe reimbu rsed forexpenses incu rred priorto the termination d ate,withou tfee,in accord ance with

the costprovisions of this A greement.

X .Responsibilityof C O N S UL TA N T

A llservices performed bythe C O N SUL TA N T pu rsu antto this A greementshallbe performed in

accord ance and fu llcompliance withallapplicable fed eral,state and localstatu tes,ru les and regu lations.

C O N SUL TA N T agrees to remed yatits expense anyprofessionalservices whichare d eficientbecau se of

its failu re to perform said services in accord ance withthe stand ard s imposed by law u pon professional

consu ltants performingservices of asimilarnatu re.Said d eficiencies mu stbe reported in writingto

C O N SUL TA N T within thirty(30)d ays afterd iscoverythereof,bu tin no eventlaterthan one (1)year

from the completion of the services.

N otwithstand ingthe provisions of Term X I,C O N SUL TA N T`S liabilityto B EA C O N from anycau se or

combination of cau ses arisingou tof,orin connectionwith,this A greement,shallnotexceed in the

aggregate the totalcompensation received byC O N SUL TA N T u nd erthis A greementand B EA C O N

releases C O N SUL TA N T from anyliabilityin excess thereof.The foregoingaggregate limitation shall

notinclu d e C O N SUL TA N T'S responsibilities withrespectto ind emnities to B EA C O N u nd erTerm X Ifor

personalinju ry orpropertyd amage incu rred bythird parties.

The release from liability and limitations on liabilityexpressed in this A greementshallapply even in the

eventof the fau lt,negligence,strictliability,orotherwise,of the partyreleased orwhose liabilityis
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limited and shallextend to the related entities of su chparty and its and theird irectors,officers and

employees.

Und erno circu mstances shallC O N SUL TA N T be liable to B EA C O N foranyconsequ entialorincid ental

d amages inclu d ingbu tnotlimited to loss of u se orloss of revenu e.

X I.Indemnity

E achparty willhold harmless,ind emnifyand d efend the otherparty againstallclaims,d emand s,su its,

ju d gements,expenses,and costs of anyand everykind ,insofaras itmaylegallyd o so,occu rringor

resu ltingfrom negligentorwrongfu lacts of the officers,agents,oremployees of the ind emnifyingparty

in the performance of this A greement.

X II.Insu rance

C O N SUL TA N T shallprocu re and maintain the followingrequ ired insu rance coverage d u ringthe

performance of this A greement:

A . W orkers'C ompensation Insu rance withan insu rance companyacceptable to B E A C O N .

Statu toryW orkers'C ompensation and E mployer's L iabilityInsu rance,withlimits of atleastO ne

M illion D ollars ($1,000,000.00)shallcoverallemployees while performinganyworkincid ental

to the performance of this A greement.

B . Generaland A u tomobile L iability Insu rance withinsu rance company orcompanies acceptable to

B EA C O N .GeneralL iability Insu rance shallinclu d e personalinju ryliabilitywithemployee

exclu sion d eleted and shallafford coverage forallpremises and operations of the

C O N SUL TA N T and /oragents orsu bcontractors ofC O N SUL TA N T.A u tomobile L iability

Insu rance shallcoverallnon-owned motorvehicles,whichare operated on behalf of

C O N SUL TA N T pu rsu antto activities hereu nd er.B EA C O N ,its officers,employees and agents

shallbe named as ad d itionalinsu red .The limitof liabilityof said policyorpolicies forgeneral

and au tomobile liabilityinsu rance shallbe atleastFive H u nd red Thou sand ($500,000.00)D ollars

peroccu rrence combined single limitforbod ilyinju ryand propertyd amage.P ersonalinju ry

coverage shallalso be in the amou ntof atleastFive H u nd red Thou sand ($500,000.00)D ollars

perperson and aggregate.Said policyorpolicies shallcontain aprovision orend orsementthat

the insu rance as is afford ed by this policyshallbe primaryand contribu toryto the fu lllimits
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stated in the d eclarations,and if B EA C O N has othervalid and collectible insu rance foraloss

covered by the policy,thatotherinsu rance shallbe excess only.C u rrentcertificates forrequ ired

insu rance shallbe maintained atalltimes d u ringperformance of this A greementin B EA C O N

office as acond ition preced entto paymentbyB E A C O N u nd erthis A greement.Failu re to comply

withthe insu rance requ irements shallplace C O N SUL TA N T in d efau lt.Upon requ estby

B EA C O N ,C O N SUL TA N T shallprovid e certified copies of anyinsu rance policies to B EA C O N

within ten (10)workingd ays.The policies of insu rance shallprovid e thatno cancellation,major

change in coverage,orexpiration shallbe effective oroccu ru ntilatleastthirty(30)d ays after

receiptof su chnotice byB EA C O N .

X III.Force M ajeu re

N eitherpartyhereto shallbe consid ered in d efau ltin the performance of its obligations hereu nd er,except

the paymentof money,to the extentthatthe performance of any su chobligation is prevented ord elayed

byanycau se existingorfu tu re,whichis beyond the reasonable controlof the affected party,orbya

strike,lockou torotherlabord ifficu lty,the settlementof whichshallbe within the sole d iscretion of the

partyinvolved .B EA C O N shallretain the rightto terminate this A greementif completion of services by

C O N SUL TA N T is d elayed more than thirty(30)d ays d u e to anysu chcau se.

X IV .E qu alE mploymentO pportu nityand N ondiscrimination

C O N SUL TA N T shallcomplywithTitle V Iof the C ivilRights A ctof 1964,as amend ed ,and withthe

provisions contained in 49 C FR 21 throu ghA ppend ix C and 23C FR 7 10.405(b).D u ringthe

performance of this A greement,the C O N SUL TA N T,foritself,its assignees and su ccessors in interest,

agrees as follows:

A . C ompliance withRegu lations:The C O N SUL TA N T shallcomply withthe regu lations relative to

nond iscrimination in fed erally-assisted programs of the D epartmentof Transportation

(hereinafter," D O T" )Title 49,C od e of Fed eralRegu lations,P art21,as theymay be amend ed

from time to time (hereinafterreferred to as the Regu lations),whichare herein incorporated by

reference and mad e apartof this contract.

B . N ond iscrimination:The C O N SUL TA N T,withregard to the workperformed byitd u ringthe

agreement,shallnotd iscriminate on the grou nd s of race,religion,color,sex,age,nationalorigin
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orphysicalhand icapin the selection orretention of su bcontractors,inclu d ingprocu rementof

materials and leases of equ ipment.The C O N SUL TA N T shallnotparticipate eitherd irectly or

ind irectlyin the d iscrimination prohibited bySection 21.5of the Regu lations,inclu d ing

employmentpractices when the contractcovers aprogram setforthin A ppend ix B of the

regu lations.

C . Solicitations forSu bcontractors,inclu d ingP rocu rementof M aterials and Equ ipment:In all

solicitations eitherbycompetitive bid d ingornegotiations mad e bythe C O N SUL TA N T forwork

to be performed u nd ersu bcontract,inclu d ingprocu rementof materials orleases of equ ipment,

eachpotentialsu bcontractororsu ppliershallbe notified bythe C O N SUL TA N T of the

C O N SUL TA N T'S obligations u nd erthis A greement,and the Regu lations relative to

nond iscrimination on the grou nd s of race,religion,color,sex,age,nationalorigin,orphysical

hand icap.

D . Information and Reports:The C O N SUL TA N T shallprovid e allinformation and reports requ ired

bythe Regu lations ord irectives issu ed pu rsu antthereto,and shallpermitaccess to its books,

record s,accou nts,othersou rces of information,and its facilities as maybe d etermined by

B EA C O N to be pertinentto ascertain compliance withsu chRegu lations,ord ers and instru ctions.

W here anyinformation requ ired of aC O N SUL TA N T is in the exclu sive possession of another

who fails orrefu ses to fu rnishthis information,the C O N SUL TA N T shallso certify to B EA C O N ,

and shallsetforthwhatefforts ithas mad e to obtain the information.

E. Sanctions forN oncompliance:In the eventof the C O N SUL TA N T'S noncompliance withthe

nond iscrimination provisions of this A greement,B E A C O N shallimpose su chcontractsanctions

as itmay d etermine to be appropriate,inclu d ing,bu tnotlimited to:

l. W ithhold ingof payments to the C O N SUL TA N T u nd erthis A greementu ntilthe

C O N SUL TA N T complies,and /or

2. C ancellation,termination orsu spension of the A greementin whole orin part.
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F. Incorporation of P rovisions:The C O N SUL TA N T shallinclu d e the provisions of P aragraphs (A )

throu gh(F)of this A greementterm in everysu bcontract,inclu d ingprocu rementof materials and

leases of equ ipment,u nless exemptfrom the regu lations,ord irectives issu ed pu rsu antthereto.

The C O N SUL TA N T shalltake su chaction withrespectto anysu bcontractorprocu rementas

B EA C O N may d irectas ameans of enforcingsu chprovisions inclu d ingsanctions for

noncompliance.H owever,in the eventthe C O N SUL TA N T becomes involved in,oris threatened

with,litigation withasu bcontractororsu pplieras aresu ltof su chd irection,the C O N SUL TA N T

mayrequ estB EA C O N to enterinto su chlitigation to protectthe interests of B E A C O N ,and in

ad d ition,the C O N SUL TA N T may requ estthe United States to enterinto su chlitigation to protect

the interests of the United States.

X V .A u dits

C O N SUL TA N T shallmaintain books,accou nts and record s of its recoverable costs in accord ance with

generallyaccepted accou ntingprinciples and practices.Forthe d u ration of the A greement,and fora

period of three (3)years thereafter,B EA C O N and its representatives shallhave the rightto examine

d u ringC O N SUL TA N T`S normalbu siness hou rs these books,accou nts,record s and otherrelevant

information to the extentrequ ired to verifythe costs incu rred hereu nd erwhere su chcosts are the basis for

billings u nd erthis A greement.
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X V I.N otices

A nynotice ornotices requ ired orpermitted to be given pu rsu antto this A greementshallbe given to the

following:

To B EA C O N : B eachErosion A u thorityforC lean O ceans and N ou rishment

501 P oliSt.

P .O .B ox 99

V entu ra,C A 93001

A ttn:B rian B rennan,E xecu tive D irector

To C O N SUL TA N T: C O M 3C onsu ltingInc.

7 23EastFigu eroaStreet

SantaB arbara,C A 93103

A ttn:Gerald C omatiP .E.,P resid ent

Tax ID N o:7 7 -0543593

X V II.S everability

In the eventthatanyof the provisions,orportions orapplications thereof ofthis A greementare held to be

u nenforceable orinvalid by anycou rtof competentju risd iction,B EA C O N and C O N SUL TA N T shall

negotiate an equ itable ad ju stmentin the provisions of this A greement,and the valid ityand enforceability

of the remainingprovisions orportions orapplications thereof shallnotbe affected thereby.

X V III.O wnershipof D rawings and D ata

A llreports and otherd atad eveloped byC O N SUL TA N T shallbecome the propertyof B EA C O N when

prepared ,whetherd elivered to B EA C O N ornot.

X V IV .Fee Retention

B E A C O N reserves the rightto retain ten percent(10%)of thatportion of compensation invoiced to

B EA C O N byC O N SUL TA N T thatis to be reimbu rsed throu ghagrantaward ed to B EA C O N .A ny

retention withheld by B EA C O N willbe released to C O N SUL TA N T u pon release of grantfu nd ingbythe

Grantsou rce.
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IN W ITN E SS W H EREO F,B EA C O N and the C O N SUL TA N T have execu ted this agreement.

C O N SUL TA N T B EA C O N

B y: B y:

N ame: Gerald C omati N ame:

Title: P resid ent,C O M 3C onsu ltingInc. Title: C hair,B EA C O N

D ate: D ate:

A ttest: A ttest:

B y: B y:

N ame: Janean C omati N ame: B rian B rennan

Title: Secretary,C O M 3C onsu ltingInc. Title: Execu tive D irector

D ate: D ate:

A pproved as to Form and P roced u re:

C ou ntyC ou nsel

B y:

SeniorD epu tyC ou ntyC ou nsel,

C ou nselforB E A C O N
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1. Gen eral/P rojectM an ag em en t
a. Develop/maintain Project Status Reports for all projects with which BEACON is involved.
b. Attend project status meetings as necessary.
c. Report to BEACON Board on status of projects and project issues as required.
d. Interface with Executive Director as it relates to on-going operations of BEACON.
e. Interface with BEACON Legal Counsel on BEACON operational and project specific

issues as required.
f. Coordination with other agencies and entities to support beach enhancement

opportunities and projects in the region.
g. Assist Executive Director and other management team members in community out reach

efforts for BEACON projects as required.
h. Coordinate with Funding Agencies as required.

2. Con sultan tCon tracts
a. Prepare Consultant Contracts and Amendments.
b. Review, evaluate and negotiate Consultant cost proposals for new services to BEACON.
c. Review and comment on contract deliverables prepared by consultants.
d. Track and monitor progress and expenditures of consultant work.
e. Serve as liaison between consultants and BEACON.
f. Prepare approval forms for consultant invoices.

3. P rojectCostEstim ates
a. Develop and maintain Active BEACON Projects cost estimates as required.

4. S chedules
a. Develop Active BEACON Projects schedules as necessary.
b. Maintain and update schedules through life of Active Beacon Projects and provide copies

to BEACON staff and Board of Directors.

5. Gran tOpportun ities an d Con sultan tS election
a. In coordination with BEACON Executive Director and Technical Advisor prepare grant

applications for new work as opportunities present themselves.
b. Prepare Requests for Proposals (RFP) as required and coordinate Consultant selection

process.

6. B udg et
a. In coordination with Auditor Controller track and maintain BEACON budgets and grant

funding.
b. In coordination with Auditor Controller develop annual budget.
c. Review claims against grants prepared by Auditor Controller.
d. Prepare invoice approval forms for all contractor invoices.

7. S pecificP rojectIn v olv em en t
a. Finalize BEACON’s CRSMP Strategic Plan and oversee any Amendments to the CRSMP.
b. Support Federal funding opportunities for Oil Piers Artificial Reef Project.
c. Support USCOE regarding delivery of the Oil Piers Artificial Reef Project, including public

outreach.
d. Pursue a new design or the South Central Coastal Beach Enhancement Project

(SCCBEP).
e. Continue development and permitting approval for the Goleta Bay Kelp Anchor

Demonstration Project.
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f. Pursue funding opportunities for installation of the Kelp Anchor Demonstration Project.
g. Continue work on the inclusion of a California Regional Sediment Management Federal

Authority Project in WRDA 2013.
h. Continue to support the Goleta Beach 2.0 Project.
i. Continue dialogue and planning with Caltrans District 7 for potential BEACON coastal

access maintenance program along Route 101 in northern Ventura County.
j. Provide support as needed to other local agencies towards the implementation of Single-

use bag ban ordinances.
k. Pursue funding and implementation of the Rincon Parkway Nourishment project.
l. Pursue development of other BEACON projects.

P ROJECT S CH EDUL E

COM3 Consulting agrees to start the scope of services described above by July 1, 2014 and
complete the scope by June 30, 2015.
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Labor

AllIn

Lab or

Rate

$/h r $

Ge rald

Com ati
Ove rh e ad 130 344 44,720 280 45,000

Exp e nse sinclude sallcosts

re late d to trave lwith car

m ile age re im b urse m e nt is

assum e d at 0.55 $/m ile .

TotalLab or 44,720 280 45,000

Total Contract $45,000

COM3 Consulting Contract with BEACON for Program Management Services

Total

Cost
Exp e nse s

Lab or
HrsNam e Proje ct Com m e nts
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